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® Rate Structure Alternatives
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* Key Assumptions
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* Reserves
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Pricing Objectives Results
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Pricing Objecti Result
Classification Rank Pricing Objectives Tatal Seore
Most Important 1 Cost of Service Based Allocations 11
2 Rate Stability 18
3 Revenue Stability 19
Very important
ih Conservation 19
5 Defensibility 19
Resuits do not include 3 ratings from the public
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Pricing Objecti Result
Classification Rank Pricing Objectives Total Score
Most Important 1 Cost of Service Based Allocations 15
2 Rate Stability 23
Very Important 3 Revenue Stability 25
4 Conservation 25
Result includes 3 ratings from the public
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‘Rate Structure Rating

* Weight
e Most Important=4
¢ Very Important=3
e Important =2
¢ Least Important=1

® Rating Rate Structures
¢ A+ has 4.3 point value > C- has 1.7 point value
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fkey Assumptions

® Growth rates
* SFR— no growth in FY 2012 and 0.5% per year thereafter
* MFR - no growth in FY 2012 and 0.5% per year thereafter

e Commercial/Industrial = no growth in FY 2012 and 0.5%
per year thereafter

e Other— no growth
e Qutside City customers — no growth

SFR - single family residential, MFR - multi-family residential
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fkey Assumptions

¢ |nflation assumptions
e General — 3% per year

e Salaries — no change through FY 15, and 0.5% per year
thereafter

e Benefits — approximately 0.3% per year

e Utilities— 7.5% in FY 2013 and 5% per year thereafter
® Chemicals - 5% per year

e Capital —3.5% per year
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"rkey Assumptions

® Reserves targets

¢ Operating reserves — 3 months (or 25%) of operating
expenses

e Capital reserves — 50% of average replacement CIP,
increasing to 100% in FY 2017

® |nterest rates

e Reserves — Earn 1% in FY 12 and 13, increasing at 0.5% per
year until 2.5% in FY 16

* New debt issue — 5.5%, 30-year term
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WATER ENTERPRISE
5-YEAR FINANCIAL PLAN
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fFinanciaI Analysis — FY 2011

FY 2011 Revenue Structure FY 2011 Expenses Structure

Variable
27%

Variable
T9%

a%’vmmm R FC

WATER. 11/6/20u Citizen Advisory Committee Presentation B SR A ~

- —

MWater Usage Analysis — FY 2011

FY 2011 Usage and Variable Revenue by Class
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‘Residential Usage Analysis

FY 2011 Residential Usage by Tier by Class
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O&M Expenses - Water
O&M Expenses
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'#Water CIP

Capital Improvement Projects
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WEIP Overview — Inflated

® Well Projects — $25.7 million total

® Pipeline Projects — $42.1 million total

® Tank Projects — $7.2 million total

® Pump Station Projects — $3.4 million total
e Facility Projects — $7.9 million total

® Treatment Projects — $34.1 million total

TOTAL CIP — $120.5 million
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CIP Funding Sources
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Additional Revenue Needs - Water
Additional Revenue Needs
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Reserves Balance

Total Reserves Balance
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Debt Coverage Ratio
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WASTEWATER ENTERPRISE
5-YEAR FINANCIAL PLAN
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evenue Analysis — FY 2011

FY 2011 Revenue Analysis
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Wastewater CIP
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IP Overview — Inflated

* Pipeline Projects — $29.6 million total

e Lift Station Projects — $6.6 million total
® Treatment Projects — $35.8 million total
* Facility Projects — $6.1 million total

* Estuary Protection Projects — $67 million total

TOTAL CIP — $147 million
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Wastewater CIP Financing Plan
CIP Funding Sources ]
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Debt Coverage Ratio
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Discussion

® Reserves policy

® Capital program

e Rate structure alternatives
¢ Debt issuance
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__Next Steps

® Agenda for Next Meeting
e Finalize Financial Plans
e COS Analysis
¢ Rate Alternatives
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