VENTURA PUBLIC WORKS FLEET IS #1 LEADING FLEET IN THE NATION!

In June, 2014, Government Fleet magazine named the City of Ventura’'s Fleet Division the #1
Small Fleet in the nation. The Fleet Division was recognized for its excellent performance
particularly in fleet innovation and leadership, competitiveness and efficiency, meeting challenges,
and planning for the future.

The Public Works Fleet Division is responsible for the acquisition, maintenance and repair of city-
owned 393 vehicles and 186 pieces of equipment, which includes public safety vehicles, heavy
construction equipment, hybrid electric vehicles, and the City’'s back-up emergency generators. The
Fleet team manages the City’s parts supply and inventory warehouse, hazardous waste disposal, and
the purchase and inventory of over 225,000 gallons of fuel for all City vehicles, equipment, and
emergency generators. Fleet also ensures the City complies with all Federal and State emissions
regulations and promotes environmentally friendly practices.

Fleet Staff exhibits leadership by:

e Fostering an environment of open communication and teamwork.

e Earning trust of customers by sharing ideas and partnering with them to ensure the right
equipment is being used for best performance.

e Conserving energy in the community by installing electric vehicle charging stations throughout
the city, the largest number of EV charging stations in the county!

The Fleet division ensures
competitiveness and efficiency by
comparing daily services to private
vendors to deliver the most efficient
performance of repairs and cost
effective service.

The Fleet Team has successfully
tackled tough issues such as
privatization, and has a proven track
record of providing competitive vehicle
equipment installation and maintenance
costs.

Vision for the future: Develop and
expand in-house expertise in areas
such as fabrication, vehicle equipment
installation and maintenance, and
refurbishing.




