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CITY OFVENTURA 

ADMINISTRATIVE REPORT 
Date: February 28, 2012 

Agenda Item No.: 5 

Council Action Date: March 5, 2012 

To: RICK COLE, CITY MANAGER 

From: 

Subject: 

SHANA EPSTEIN, VENTURA WATER GENERAL MANAGER 

VENTURA WATER CAPITAL IMPROVEMENTS 

RECOMMENDATION 

It is recommended that the Council receive an overview presentation of the past ten years 
of investment in Ventura Water's infrastructure and an overview of improvements 
anticipated in the upcoming ten years. 

PREVIOUS COUNCIL ACTION 

Council is anticipated to adopt the 2011-2017 Capital Improvement Plan on March 19, 
2012. The Capital Improvement Budget will be adopted prior to July 1st

. 

SUMMARY 

The City Council's current goals include prioritizing "public safety and core services." 
Virtually every aspect of our life and economy depends on water services. From the safety 
of the water delivered to our families' homes and our businesses to the protection of our 
estuary and beach, Ventura Water provides essential public health, safety and 
environmental services. 

The City Council has long recognized that investing in our infrastructure provides the long­
term foundation needed to maintain our quality of life while growing jobs and the economy 
by ensuring clean and reliable water supplies. As an older city, Ventura Water is on the 
leading edge of significant infrastructure replacement over the next 50 years. Over the past 
ten years, Ventura Water invested $146 million in system improvements, and anticipates 
up to $267 million will be invested in the upcoming ten years (Attached). In addition to 
providing essential infrastructure, every $100,000 invested in our system also creates 3 
jobs. 
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A key reason for the creation of the Ventura Water department was to pursue strategic 
planning and preparing for investing in our water infrastructure to insure our long term 
reliability and sustainability. Ventura's aging infrastructure and regulatory and legal 
commitments are driving an aggressive capital program. This evening's presentation will 
provide an overview of the past ten years of investment in Ventura Water's infrastructure 
improvements and an overview of improvements anticipated in the upcoming ten years. 

Ventura Water has invested over $81 million in water infrastructure improvements over the 
past ten years, primarily replacing aged pipelines and upgrading the Avenue Treatment 
Plant. Investments of $120 million are planned for the upcoming 10 years to: 

• Replace aging pipeline ($42M); 

• Replace wells to improve capacity, reliability and water quality in the east end 
($26M); 

• New pump station mechanical and electrical equipment to improve system and fire 
reliability, and storage tank seismic and circulation improvements ($10M); 

• Groundwater treatment improvements to address high levels of total dissolved 
solids, a non-health based constituent ($34M); and 

• Distribution system facility improvements to regulate water pressure and energy 
efficiency improvements ($8M). 

Additionally, over $64 million has been invested in wastewater infrastructure improvements 
over the past decade, mostly focused on upgrading the treatment plant and replacing aged 
pipelines. Improvements of more than $147 million are planned for the upcoming decade: 

• Replace aged pipelines ($30M); 

• Upgrade the disinfection treatment process to meet upcoming regulatory standards 
and replace dewatering equipment to improve reliability and increase efficiency 
($35M); 

• Upgrade lift station controls systems and equipment to increase efficiency and 
reliability and facility improvements including energy efficiency ($13M); and 

• Planning and construction of water reuse program as per the settlement agreement 
to protect the estuary ($69M includes inflationary factors for the $55M included in 
the agreement.) 
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CITIZEN ADVISORY GROUP REVIEW 

The Rate Advisory Committee reviewed the 10 year CIP projections. Although concurring 
with the majority of the projections, the Committee felt comfortable only with the first two 
years of the projects. Concerns were expressed regarding collecting funds for the Estuary 
Protection Projects and a Reverse Osmosis project to improve the quality of water in the 
eastern portion of the city. 

PUBLIC COMMUNICATIONS I PUBLIC ENGAGEMENT 

The public outreach for the Rate Design and Cost of Service study included discussions of 
the Captiallmprovement Program. As part of the outreach efforts, a 30 minute video about 
Ventura Water's infrastructure needs is currently being shown on CAPS Channel 15. 

FISCAL IMPACTS 

The Cost of Service Study which will be presented to the Council for consideration in late 
March includes a ten-year projection of the financial demands of anticipated infrastructure 
improvements. The Council will be presented with a request to revise some of the projects, 
scheduling and identified financial resources as currently presented in the 2011-2017 
Capital Improvement Plan when rate information is presented for approval. 

Reviewed as to fiscal impacts 

FORWARDED TO THE CITY COUNCIL 

OffiCeOftheCiti Manager 

ATTACHMENT: 10 Year CIP Financial Projection 
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Ventura Water Ventura Water Model
Capital Improvement Program @ 75% FY 2013

Line # Proj No. Description FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
1 73042 Facility ‐ 360 Zone Pressure Reducing 0 0 0 300,000 0 0 0 0 0 0 0
2 73037 Facility ‐ Hall Canyon Pressure Reducing 0 0 225,000 0 0 0 0 0 0 0 0
3 97925 Facility ‐ System Pressure Monitoring Stations 513,750 30,000 0 0 0 0 0 0 0 0 0
4 73033 Facility ‐ Ventura/Oxnard Emergency Interconnect 0 0 0 0 0 0 0 0 0 0 0
5 97897 Pipeline ‐ Dead‐End Main Connections/Improvement 0 0 0 0 0 0 0 0 0 0 374,894
6 73040 Pipeline ‐ Deficient Replacement/Improvement 0 0 0 0 0 0 0 0 0 0 0
7 97920 Pipeline ‐ Fairview Drive 2,045,250 0 0 0 0 0 0 0 0 0 0
8 73004 Pipeline ‐ Grant Park Improvements 0 0 0 0 0 0 1,125,000 0 0 0 0
9 97914 Pipeline ‐ Harbor Blvd Replace & Improve 135,000 1,905,000 0 0 0 0 0 0 0 0 0
10 97864 Pipeline ‐ Loma Vista 210/430 Improvement 0 0 0 0 750,000 1,500,000 0 0 0 0 0
11 73041 Pipeline ‐ Looping Program/Improvement 0 0 0 0 0 0 1,500,000 1,875,000 0 0 0
12 97926 Pipeline ‐ Market Street Area 1,057,500 0 0 0 0 0 0 0 0 0 0
13 97915 Pipeline ‐ Montalvo Area Replace & Improve 75,000 112,500 2,647,500 0 0 0 0 0 0 0 0
14 73021 Pipeline ‐ Navigator Drive 0 0 0 750,000 0 0 0 0 0 0 0
15 97927 Pipeline ‐ North Catalina 1,020,000 1,102,500 0 0 0 0 0 0 0 0 0
16 73039 Pipeline ‐ Small Diameter Replacement/Improvement 0 0 0 0 0 0 0 0 0 0 0
17 97895 Pipeline ‐ Telephone Road Extension (210/330) Improvements 0 0 0 0 0 0 0 0 0 0 0
18 97887 Pump Station ‐ Booster Motor Control Upgrades 0 0 0 0 1,500,000 0 0 0 0 0 0
19 73038 Pump Station ‐ Fixed Emergency Power 0 86,250 738,750 0 0 0 0 0 0 0 0
20 97930 Pump Station ‐ Gosnell Rehab 105,000 997,500 0 0 0 0 0 0 0 0 0
21 73032 Recycle ‐ Reuse OVSD Effluent 0 0 0 0 0 0 0 0 2,250,000 0 0
22 97929 Reservoir ‐ Kingston Cover/Roof 288,750 112,500 1,875,000 0 0 0 0 0 0 0 0
23 97879 Storage Tank ‐ Arroyo Verde (605 Zone) 0 0 0 0 0 0 0 3,000,000 0 0 0
24 97916 Storage Tank ‐ Circulation Improvements 82,500 535,342 0 0 0 0 0 0 0 0 0
25 97931 Storage Tank ‐ Hall Canyon & Mariano Retrofit 82,500 626,250 585,000 0 0 0 0 0 0 0 0
26 73009 Treatment ‐ Avenue Plant Phase II 0 0 0 0 0 0 0 0 0 0 0
27 73013 Treatment ‐ Bailey Control & Equipment Upgrade 0 0 0 0 0 1,425,000 0 0 0 0 0
28 97521 Treatment ‐ Saticoy Conditioning Capacity & Facility Renovation 0 0 0 0 0 0 0 0 7,508,644 0 0
29 73044 Treatment ‐Avenue Membrane Module Replacement 0 0 0 0 0 0 1,350,000 0 0 0 0
30 97896 Well ‐  Golf Course Pump Station & Well Upgrade 0 0 0 0 0 0 0 0 0 1,500,000 0
31 97904 Well ‐ Foster Park Well field 0 0 0 0 0 0 0 0 5,993,069 0 0
32 97924 Well ‐ Golf Course #7 345,000 0 2,362,500 1,650,000 0 0 0 0 0 0 0
33 97907 Well ‐ Mound #2 375,000 375,000 0 0 1,500,000 2,659,451 0 0 0 0 0
34 97917 Well ‐ Saticoy #3 1,332,000 960,000 0 0 0 0 0 0 0 0 0
35 97928 Well ‐ Saticoy Country Club #3 600,750 0 0 0 0 0 0 0 0 0 0
36 Projects In Adopted CIP with No Allocation
37 97894 Pipeline ‐ Northbank (East) New 0 0 0 0 0 0 0 0 0 0 0
38 97893 Pipeline ‐ Northbank (West) New 0 0 0 0 0 0 0 0 0 0 0
39 Additional CIP not in Adopted CIP
40 Conditioning ‐ Reverse Osmosis Brine Line 0 0 0 0 0 0 0 0 0 2,964,300 4,602,075
41 Conditioning ‐ Water Quality Reverse Osmosis  0 0 375,000 375,000 375,000 0 0 0 2,469,000 3,833,175 6,612,150
42 Facility ‐ 330 to 210 Pressure Zone Flow Control/Pressure 0 0 0 40,050 165,975 0 0 0 0 0 0
43 Facility ‐ Energy Efficiency Projects 0 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
44 Meters  ‐ Automated Reading Installation Citywide 0 0 1,451,250 1,530,000 1,586,250 1,350,000 0 0 0 0 0

FINAL 75% INCLUDED IN COST OF SERVICE STUDY DECEMBER 2011



Ventura Water Ventura Water Model
Capital Improvement Program @ 75% FY 2013

Line # Proj No. Description FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
45 Pipeline ‐ Annual Replacement Program 0 0 0 1,781,550 2,765,850 2,862,600 2,962,800 3,066,525 3,173,850 3,284,925 3,399,900
46 Pipeline ‐ Olivas Park Drive Waterline 0 0 860,625 0 0 0 0 0 0 0 0
47 Well ‐ 87 Acre Parcel Well & Treatment Facility 375,000 759,225 785,775 649,800 0 0 0 0 0 0 0
48 Well ‐ Saticoy Well #4 & Golf Course Parcel 0 0 0 0 0 477,075 2,962,800 0 0 0 0
49
50 TOTAL CIP $8,433,000 $7,677,067 $11,981,400 $7,151,400 $8,718,075 $10,349,126 $9,975,600 $8,016,525 $21,469,562 $11,657,400 $15,064,019

FINAL 75% INCLUDED IN COST OF SERVICE STUDY DECEMBER 2011



Ventura Water Ventura Wastewater Model
Capital Improvement Program @ 75% 2013

Line # Proj No. Description 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
1 96907 Lift Station ‐ Seaside & Sewer Forcemain Replacement 240,000 243,750 0 0 0 0 0 0 0 0 0
2 96904 Lift Station ‐ State Beach Drywell Replacement 41,250 281,250 0 0 0 0 0 0 0 0 0
3 74039 Pipeline ‐ Ann Street Area/Capacity 0 0 0 0 325,354 1,409,151 2,015,495 0 0 0 0
4 96910 Pipeline ‐ Ash St and Thompson Blvd/Capacity 525,000 0 0 0 0 0 0 0 0 0 0
5 74040 Pipeline ‐ Aurora Dr. Area/Capacity 0 0 0 0 0 678,517 1,001,483 0 0 0 0
6 96913 Pipeline ‐ Avenue Area/Capacity 165,000 0 1,110,000 0 0 0 0 0 0 0 0
7 96912 Pipeline ‐ Callens Rd &Market St/Capacity 1,282,500 0 0 0 0 0 0 0 0 0 0
8 74045 Pipeline ‐ Catalina & Thompson Area/Capacity 0 0 0 0 0 0 0 851,858 1,398,143 0 0
9 74047 Pipeline ‐ Channel Dr Area/Capacity 0 0 0 0 0 0 0 0 0 660,404 464,596
10 74037 Pipeline ‐ College Dr. Area/Capacity 0 0 70,125 210,375 1,122,000 0 0 0 0 0 0
11 96905 Pipeline ‐ Harbor & Woolsey/Capacity 0 0 39,863 119,588 637,800 0 0 0 0 0 0
12 74036 Pipeline ‐ HWY 126 Frontage Area/Capacity 0 0 36,476 109,429 583,620 0 0 0 0 0 0
13 74046 Pipeline ‐ Main St & Loma Vista Area/Capacity 0 0 0 0 0 0 0 0 0 764,600 1,485,400
14 74043 Pipeline ‐ Main St and Brent St Area/Capacity 0 0 0 0 0 522,615 977,385 0 0 0 0
15 74038 Pipeline ‐ Mills Rd and HWY 101 Area/Capacity  0 0 0 0 0 445,948 1,189,052 0 0 0 0
16 74053 Pipeline ‐ Neath St Area/Capacity 0 0 0 0 0 0 0 0 0 0 961,772
17 74051 Pipeline ‐ Northbank Dr Area/Capacity 0 0 0 0 0 0 0 0 0 732,867 767,133
18 96911 Pipeline ‐ Ralston and Victoria/Capacity 210,000 0 0 0 0 0 0 0 0 0 0
19 74050 Pipeline ‐ Sperry Avenue Area/Capacity 0 0 0 0 0 0 0 1,500,000 0 0 0
20 74049 Pipeline ‐ Telegraph Rd Area/Capacity 0 0 0 0 0 0 0 0 0 469,642 1,030,358
21 74042 Pipeline ‐ Ventura Ave & Franklin Lane Area/Capacity  0 0 0 0 0 122,251 252,749 0 0 0 0
22 74044 Pipeline ‐ Westside Area/Capacity 0 0 0 0 0 0 0 519,976 605,024 0 0
23 74028 Recycle ‐ Golf Course Drive Reclaimed Water Pipeline 0 0 18,750 56,250 300,000 0 0 0 0 0 0
24 74034 Treatment  ‐ Plant Aeration Blowers 0 0 0 0 0 0 0 0 3,750,000 0 0
25 96909 Treatment ‐ Plant Disinfection Facility (Pasteurization) 918,750 0 513,750 3,750,000 3,750,000 0 0 0 0 0 0
26 96900 Treatment ‐ Plant Nutrient Improvement 832,500 0 0 0 0 0 0 0 0 0 0
27 74005 Treatment ‐ VWRF Dewatering Equipment Replacement 450,000 1,350,000 7,200,000 0 0 0 0 0 0 0 0
28 96878 Treatment ‐ VWRF Digester 4 0 0 0 0 0 0 0 0 0 5,250,000 0
29 96903 Treatment ‐ VWRF Electrical Switchgear Replacement 1,357,500 1,237,500 0 0 0 0 0 0 0 0 0
30 Projects In Adopted CIP with No Allocation
31 96884 Facility ‐ VWRF Landscape Improvements 0 0 0 0 0 0 0 450,000 0 0 0
32 96894 Facility ‐ VWRF Maintenance Storage Area 0 0 0 0 0 0 952,500 0 0 0 0
33 74052 Treatment ‐ Effluent Pumping & Flow Measurement Upgrade 0 0 0 0 900,000 0 0 0 0 0 0
34 74032 Treatment ‐ Plant Chlorine Contact Chamber 0 0 0 0 0 0 0 0 0 0 0
35 96874 Treatment ‐ VWRF Tertiary Filter Replacement 0 0 0 0 0 4,500,000 0 0 0 0 0
36 74030 Treatment ‐ Wastewater Plant Wetlands Improvements 0 0 0 0 0 0 0 3,750,000 0 0 0
37 Additional CIP not in Adopted CIP
38 Facility ‐ Energy Efficiency Projects 0 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
39 Estuary Facility ‐ Reclaimed Water Structure 0 0 0 0 0 2,862,600 7,900,875 12,266,100 12,695,400 0 0
40 Meters  ‐ Automated Reading Installation Citywide 0 0 967,500 1,020,000 1,057,500 900,000 0 0 0 0 0
41 Pipeline ‐ Near Term Projects/Capacity 0 0 0 0 0 0 0 0 0 0 0
42 Pipeline ‐ Olivas Park Dr Sewer Extension & Reclaimed line 0 0 0 0 0 0 0 0 0 0 0
43 Pipeline ‐ Remaining "E" Projects/Capacity  0 0 0 0 0 0 0 0 0 0 1,836,300

FINAL 75% INCLUDED IN COST OF SERVICE STUDY DECEMBER  2011



Ventura Water Ventura Wastewater Model
Capital Improvement Program @ 75% 2013

Line # Proj No. Description 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
44 Pipeline ‐ Ultimate Projects/Capacity  0 0 0 0 0 0 0 0 0 0 0
45 Transfer Station ‐ Seaside Transfer Station & Force Main 0 0 0 0 0 0 0 0 1,316,025 3,300,375 1,138,650
46 Estuary Treatment ‐ Diversion Structure 0 0 0 0 0 0 0 2,862,600 6,913,275 10,221,750 9,521,550
47
48 TOTAL CIP 6,022,500$     3,187,500$    10,031,464$ 5,340,641$    8,751,274$    11,516,081$ 14,364,540$ 22,275,533$  26,752,867$  21,474,638$ 17,280,758$

FINAL 75% INCLUDED IN COST OF SERVICE STUDY DECEMBER  2011


