
	
  

	
  

	
  
2 015 	
  RES IDENT IAL 	
  ALLOCAT ION 	
  PROGRAM	
  

	
  

COMMUNITY 	
  STAKEHOLDER 	
  WORKSHOP 	
  #1 	
  
	
  

Tuesday,	
  June	
  30,	
  2015	
  
6:00	
  -­‐	
  9:00	
  pm	
  

Ventura	
  City	
  Hall	
  –	
  Community	
  Meeting	
  Room	
  
501	
  Poli	
  Street	
  

Ventura,	
  California	
  
	
  
	
  
	
  

A G E N D A 	
  
	
  
	
  

6:00	
  pm	
   Refreshments,	
  Sign	
  in,	
  and	
  Take	
  Seats	
  
	
   	
  
6:10	
   Open	
  Workshop	
  
	
   	
  
6:15	
   Workshop	
  Objectives	
  
	
   	
  
6:25	
   EXERCISE	
  #1:	
  	
  Examples	
  of	
  Allocation	
  Programs	
  
	
   	
  
6:55	
   Residential	
  Allocation	
  Program	
  Background	
  
	
   	
  
7:10	
   Residential	
  Allocation	
  Program	
  Preparation	
  Process	
  
	
   	
  
7:25	
   EXERCISE	
  #2:	
  Factors	
  for	
  Residential	
  Allocations	
  
	
   	
  
7:55	
   BREAK	
  (10	
  minutes)	
  
	
   	
  
8:05	
   EXERCISE	
  #3:	
  	
  Stakeholder	
  Perspectives	
  on	
  Community	
  Priorities	
  for	
  

Residential	
  Project	
  Elements	
  	
  
	
   	
  
8:35	
   Recap	
  
	
   	
  
8:45	
   Close	
  Workshop	
  

	
  
	
  
	
  


