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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of San Buenaventura (Ventura or City) is the county seat within Ventura County, located
northwest of Los Angeles County, bordered by Kern County to the north, Santa Barbara County to the
west, and the Pacific Ocean to the southwest. According to the 2010 U.S. Census Bureau, Ventura has a
population of 106,433. Each year, the City prepares an action plan based on the entitlement grants to
be received from HUD. For Funding Year (FY) 2016-2017, HUD awarded the City $692,597 in CDBG funds
and $284,851 in HOME funds. The City's Annual Action and Funding Plans will be based upon the 2015-
2019 Five-year Regional Consolidated Plan (Regional CP). This Annual Action and Funding Plan is the
second of five for the City.

For the development of the 2015-2019 Regional CP, the City collaborated with the cities of Camarillo,
Simi Valley, Thousand Oaks, and the County of Ventura for its development. This plan sets forth the
City's overall five-year strategy for the expenditure of funds received through the CDBG and HOME
programs. The 2015-2019 Regional CP serves as the official application to HUD for Community
Development Block Grant (CDBG), and HOME Investment Partnership Act (HOME).

2. Summarize the objectives and outcomes identified in the Plan

The City has a range of housing and community development needs. CDBG and HOME funds alone are
not adequate to address the myriad of needs identified during the public outreach process and
summarized in the Needs Assessment of the Regional CP. Recognizing the national objectives of these
funding programs and specific program regulations, the City intends to use these funds as leverage to
coordinate programs, services, and projects to benefit low- and moderate-income households and those
with special needs. Needs which have been determined to be a High Priority level will receive funding
during this Five-Year Regional CP period. Needs with a Low Priority may be funded based on the
availability of funds. In consultation with residents and community groups, the 2015-2019 Consolidated
Plan priorities were established and are as follows:

High Priority Needs

e Improve or construct public facilities and infrastructure that will benefit low- and moderate-
income residents and persons with special needs

e Enhance economic development opportunities for low- and moderate-income residents and
business owners

e Improve the quality and accessibility of home ownership and rental housing through housing
rehabilitation

e Increase the availability of affordable homeownership and rental housing

e Provide supportive services for low- and moderate-income residents, persons with disabilities,
seniors, youth, and other special needs populations

e Provide housing opportunities and supportive services for the homeless and persons at risk of
homelessness

e Promote equal housing opportunity

e Planning and administration
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3. Evaluation of past performance

Housing

e Azahar Place - 60 very low income housing units, including farmworker units

e Soho Apartments - 12 very low income housing units

e El Patio Hotel - 42 extremely low income SRO units

o Distressed Property Acquisition and Rehabilitation - 3 distressed condominiums rented to low-
income households

e Snapdragon Place, a 50-unit apartment community for very low income units, including
farmworker housing. Twenty-two units have been completed to date. Construction is
underway for the remaining 28 units

e Vince Street Transitional Housing for Veterans - 10 units of transitional housing for homeless
and mentally ill veterans

e Mobile Home Grant Rehabilitation Program - 15 grants, annually

e Owner-Occupied Single Family Home Rehabilitation - 7 grants

e Johnson Gardens - Multifamily Rehabilitation Grant (100 total units, scattered site for seniors
and persons with disabilities) that generated 4 HOME units

Homelessness
e For Program Year 2014-2015, Shelter services for 128 homeless persons through the West
Ventura County Winter Warming Shelter. A total of 862 homeless persons were served,

countywide

Public Facilities and Infrastructure

e Avenue Street & Sidewalk Improvements - Kellogg Street Sidewalks and DeAnza to Shoshone
Sidewalk Improvements — improving the walkability of each area to include modifications
meeting ADA compliance. Kellogg Park sidewalk and street improvements also reconstructed
the road to decrease the speed of traffic in anticipation of an increase of pedestrian traffic from
the up and coming park development.

Economic Development

e From 2010-2015, 26 jobs were reported through 13 approved loans.
Public Services

e Library Services on the Westside Neighborhood Revitalization Strategy Area (NRSA) providing
circulars, youth programs (summer reading and homework center), English as a Second
Language (ESL) Program, and access to computers and internet services area-wide for 11,050
persons.
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Community Based Development Organization

The City currently has one Community Based Development Organization (CBDO), that provided the
following services: Since 2005, 8 community clean ups have occurred in the City’s NRSA, in addition to 3
outreach efforts throughout the neighborhood for Owner-Occupied Housing Rehabilitation services. In
2016, 3 educational workshops were created for area residents — one focused on housing and
homeownership services, the second educating residents on creating or expanding economic
opportunities for existing and prospective businesses, and the third on energy efficiency - providing tips
and resources for energy improvements in the home.

4, Summary of Citizen Participation Process and consultation process

Two Public Hearings at City Council were held during this process: One on April 11, 2016 for the Annual
Action and Funding Plan, in addition to the commencement of the 30-day public comment period, and
the second on May 9, 2016, with the public comment period closing on May 12th. Public notices for the
hearings were published in the VC Star and on the City of Ventura website, and sent to the E.P. Foster
and Avenue Libraries for public posting in addition to two community organizations primarily focused
within low-income neighborhoods of the Westside.

5. Summary of public comments

Two written comments were received during the 30-day comment period. Turning Point Foundation
provided one public comment in regards to the recommendation provided for the Our Place Shelter
Renovations project and Women's Economic Ventures (WEV) submitted one for the organization
receiving supported through CDBG.
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https:/fmail city ofventura net/ zimbrah/printmessage 7id=80802

apalmer@ci.ventura.ca.us

Zimbra

Thank you!

From : Rena Sepulveda < Wed, Apr 13, 2016 09:37 AM
Subject : Thank you! 22 attachments

To : Andrea Palmer (apalmer@cityofventura.net) <apamer@cityofventura.net>, Jennie Buckingham
(jbuckingham®ci.ventura.ca.us) <jbuckingham@ci.ventura.ca.us>

ce2a50n Heek <[

Good Morning Andrea and Jennie,

On behalf of Turning Peint’s board, staff and the individuals we serve in cur community, | would like to thank you both for all your hard werk in reviewing the
grant applications and making objective funding r | We greatly appreciate your support of Turning Point's project. | also want to personally thank
you both for taking the time to discuss and meaet with me to better understand the project. Please don't hesitate to contact me if you need anything else during
the public commant period.

‘With Gratitude,

Rena Sepulveda
Grants and Contract Manager
Turni oint Foundation

Privacy Motice:

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged,
confidential or exempt from disclosure under applicable federal or state law. No confidentiality or privilege is waived or lost by any
miss-transmission. If the reader of this message is not the intended recipient or the employee or agent responsible for delivering the message to
the intended recipient, please immediately delete it together with any attachments and all copies of it from your system, destroy any hard copies
and notify Turning Point Foundation by telephone at (805) _Yau must not, directly or indirectly, use, disclose, distribute, print, or
copy any part of this message if you are not the intended recipient.

hitpsfmail cityof ventura net zimbra/h/printmessage d—=80802
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TP Public Comment

Annual Action Plan 4
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



e

WOMEN'S
ECONOMIC
VENTURES

www.wevonline.arg

BOARD OF DIRECTORS
Emma Bridges

Chair

Kathy Odell

Vice Chair

Dan McGuire

Treasurer

Elena Brokaw

Secretary

Jackie Benoun

Rachelle Barnier, CPA

Lisa Bereda, Esq.

Danielle L. Brinkman-Vera, CPA
Denny Cooper

Naomi R, Dewey, Esq.

Lisa James

Melissa Livingston

Kelly Marsh

Cristi Michelon Vasquez, Esq.
Roy Schneider, Esq.

Brooke Tuason-Angel
Elizabeth Wisniewski, DC

HONORARY BOARD
Susan Bower

Carnzu Clark-In Memoriui
Joan Rothenberg

Jean Schuyler

Kate Silsbury

Naomi Sommer =In Memoriam
Hal Thornton =In Memoriaim

CEOQ / FOUNDER
Marsha Bailey

April 28" 2016

VENTURA

MAY 03 2016

Andrea Palmer

City of Ventura

501 Poli St

Ventura, CA 93001-2697

COMMUNITY DEVELOPHENT

Dear Andreq,

It is with great pride that | share with you the enclosed report on WEV's history and impact in our
community during the past 25 years. | hope you share my pride in what WEV has accomplished since
our inception in 1991, because we couldn’t have done it without your support.

In the early nineties, many local donors took a risk by supporting an innovative but unproven idea:
the idea that we could improve women's economic status by helping them start and grow their own
businesses. Twenty-five years later, we have proven not only that self-employment can provide a viable
pathway out of poverty, but that it can build family wealth and stability and contribute to the economic
well-being of our communities.

As WEV's Founder, | can attest that there have been many challenges along the way. In the early years
we were criticized simultaneously for being "“capitalistic” - for teaching women how to start businesses
— and “communistic” - for experimenting with the Grameen Bank's peer lending model. Some people
thought the small enterprises we were helping women build weren't “real” businesses. Others didn't
want us to help moderate-income women because they weren’t “needy” enough.

There are so many stories | could tell you — some of which are inferspersed throughout the report - but
there is one that stands out above all others. It's the kind of story that geis you out of bed the day after
you received the bad news letter telling you that you didn't get the grant you were hoping for.

| was sitting alone in my office in 1991 when the phone rang. The caller explained that she had a
disability that prevenied her from holding down a fullime job, but she wanted to work. She'd taken
classes at SBCC and had found an opportunity to do telephone fulfillment work from home, but she
needed a computer and didn't have the $1,500 that a basic desktop model cost. Her teacher iold her
about WEV's loan program. | explained how it worked. How she would have to be part of a borrowing
group and create a simple business plan. There was silence on the line and | thought, she doesn’t want
to do all that. Then she said, “You're the first person who's given me any hope.”

And that's why, after 25 years, all of us at WEV are happy to get out of bed and go to work every day.
Because we make a difference.
And because you make it possible for us to make a difference.

Thank you.

Marsha Bailey a

President, CEQ & Founder

SANTA BARABRA COUNTY 1333 &, Salinas Street » Santa Barbara, CA 93103 TEL 805.965.6073 FAX 805.962.9622

WEV Comment

731 8. Lincoln Street, Santa Maria, CA 93458 TEL 805.456.2319 FAX 805.962.9622

VENTURA COUNTY 290 Maple Court, Suite 268 » Ventura, CA 93003 TEL 805.667.8004 FAX 805.961.9621
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6. Summary of comments or views not accepted and the reasons for not accepting them
All were accepted.
7. Summary

The 2016-2017 Annual Action and Funding Plan was adopted by City Council on May 9, 2016. The Plan
includes projects aligned with the 5-Year Consolidated Plan objectives, specifically those identified for
the City of Ventura. All public comments were accepted and attached to this Plan for review and
approval.
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PR-05 Lead & Responsible Agencies - 91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG ADMINISTRATOR VENTURA/SAN BUENAVENTURA COMMUNITY DEVELOPMENT
HOME ADMINISTRATOR VENTURA/SAN BUENAVENTURA COMMUNITY DEVELOPMENT

Table 1 — Responsible Agencies

Narrative

The City of San Buenaventura is an Entitlement Agency and is responsible for the administration of the CDBG and HOME funds along with each
Annual Action and Funding Plan under the 2015-2019 Regional Consolidated Plan.

Consolidated Plan Public Contact Information

City of San Buenaventura: Jennie Buckingham, Senior Planner, Community Development Department, 501 Poli Street, Ventura, CA 93001, (805)
658-4729.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1. Introduction

The City collaborates with several area partners for purposes of increasing resources for low- to
moderate-income residents. With significant decreases in CDBG and HOME funding, along with the
elimination of the California Redevelopment Agency, collaborative efforts and leveraging of resources
have become critical in sustaining resources for low- and moderate-income residents. Current partners
consulted are as follows:

e Housing Authority of the City of San Buenaventura
e County of Ventura
e (City of Ventura Homeless Services Liaison

Past Housing Partnerships include Cabrillo Economic Development Corporation, Turning Point
Foundation, Project Understanding, and People’s Self Help Housing Corporation. The City’s Housing
Authority published a 2014 Annual Report that states 3,583 are on the public housing waiting list, and
6,269 are on the Section 8 waiting list. Both CDBG and HOME resources have been allocated to projects
that increase the number of affordable units in addition to the improvement of existing affordable
housing units available to low- and moderate-income residents.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City collaborates with the Housing Authority to determine the need in increasing and sustaining
affordable housing units within the City for low- and moderate-income residents. Additional
collaborators for housing and other supportive resources are as follows: the County of Ventura and the
Ventura Social Services Task Force. Other internal departments such as Parks, Recreation and
Community Partnerships (PRCP) and Public Works (PW) often provide input on the need for facilities and
infrastructure needs, particularly in the NRSA.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

During the development of the Consolidated Plan, consulted agencies included homeless services
agencies within the Ventura County Continuum of Care Alliance. The Continuum of Care (CoC) provided
information on homelessness and the resources available to low-income residents. Several agencies that
provide housing and supportive services for the homeless and those at risk of becoming homeless also
attended the Focus Group Workshops, as well as Community Workshops for the Regional Consolidated
Plan in 2015. These include the Peoples Self Help Housing Corp, ARC of Ventura County, Independent
Living Resource Center, Pleasant Valley Senior Center, Community Action-Ventura County, Ruben's
Place, AHACV, Habitat for Humanity, Society of St. Vincent de Paul, and The Samaritan Center of Simi
Valley.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

This year the County of Ventura did not receive an ESG allocation this program year through HUD. The
City of Ventura does not receive ESG.

2. Agencies, groups, organizations and others who participated in the process and
consultations

[See Page 10 &11]
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

Housing Authority City of San Buenaventura

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Education
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The Housing Authority provided information on projects
scheduled for the year in addition to existing programs that
operate throughout the year.

Agency/Group/Organization

County Of Ventura

Agency/Group/Organization Type

Services-homeless
Other government - County
Planning organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The County of Ventura provides information on regional
homeless data, as many homeless providers assist residents,
countywide.
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3 | Agency/Group/Organization

Ventura/San Buenaventura

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City's Homeless Liaison collaborates with the homeless services
providers and provides up to date information on services
specifically for the local homeless residing within the City limits.

Identify any Agency Types not consulted and provide rationale for not consulting

The City opened the 30-day public comment period on Monday, April 11th in addition to two public hearings for public input for the Annual
Action and Funding Plan; one public hearing on April 11th, and the other on May 9th. May 11th closed the 30-day comment period. City
priorities continue to parallel those outlined in the 2015-2019 Regional Consolidated Plan where initial consultation efforts were
made. Additional consultation efforts were made in 2016 in support of homeless and affordable housing program goals aligned specifically with

the City's CDBG and HOME objectives and/or funding.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

. Continuum of Care
Continuum of Care

CDBG funding allocations for the program year address homeless needs and are

Alliance intended to complement the efforts of the CoC Strategy.
Ten Year Plan to End Continuum of Care CDBG funding allocations for the program year address homeless needs are consistent
Homelessness Alliance with the Ten Year Plan to End Homelessness objectives.

Table 3 — Other local / regional / federal planning efforts

Narrative
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

To solicit public input, the City announced the 30-day comment period on April 11, 2016, through publishing in the Ventura County Star circular,
mailing copies to the EP Foster and Ventura Avenue Libraries and community meeting organizations located within the NRSA.

Through the comment period and two public hearings, the City listened to public comments and concerns relating to community needs, as well
as organizations (applicants) discussing services they may provide should funding sources be allocated to their projects. Public hearings are
typically scheduled at the start and end of the 30-day public comment period allowing discussion for city priorities and funding allocations to
occur for the up and coming CDBG and HOME program year.
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach Response/ comments comments not
Attendance received accepted &
reasons
Three organizations
representatives spoke in
regard to the Annual Action
and Funding Plan on
Monday, April 11th: Turning
. Non- Point, Women's Economic
1 PUb“.C targeted/broad Vgntures (WEV), Yentura See comments | No comments http://www.cityofventura.net/video
Hearing community Climate Care Options above. were rejected.
Organized Locally (VCCOOL).
One organization
representative spoke on
May 9th: Economic
Development Collaborative
(EDC-VC).
Two written
comments
A 30-day public comment were received:
Non- period and hearing notice One by Turning
Newspaper was advertised in the public | Point No comments
2 targeted/broad . . . .
Ad . notices section of the Foundation were rejected.
community

Ventura County Star
(VCStar) on April 11th.

and the other
from Women's
Economic
Ventures.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort
Order

Mode of
Outreach

Target of
Outreach

Summary of
Response/
Attendance

Summary of
comments
received

Summary of
comments not
accepted &
reasons

URL (If applicable)

Public
Libraries

Non-
targeted/broad
community

The E.P. Foster Library and
the Ventura Avenue Library
were both mailed and
emailed a copy of the public
notice for solicitation of
resident comments. The
Ventura Avenue Library is
located within the City's
NRSA.

No written
comments

were received.

No comments
were rejected.

Organizatio
ns located
in NRSA

NRSA
Residents

Public Notices for 30-day
public comment period and
the first public hearing were
mailed and emailed to the
Westside Community
Development Corporation
(WCDC) and the Westside
Community Council (WCC).
Both organizations are
located on the West side of
town, identified through
HUD as a Neighborhood
Revitalization Strategy Area
(NRSA).

No comments

were received.

No comments
were rejected.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

Expected Resources

CDBG and HOME funds continue to decrease as the need continues to increase. Successful loan programs through Economic Development,
Affordable Housing, and HOME projects steadily assist in supplemental resources that are recycled back in to the CDBG program.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 2 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: Resources: Available
Reminder
of ConPlan
$ $ $ $ $
CDBG public - Acquisition CDBG funding & PI
federal Admin and Planning estimates for 3 years

Economic Development

Housing

Public Improvements

Public Services 692,597 100,000 354,922 | 1,147,519 | 2,050,000

HOME public - Acquisition HOME funding & PI
federal Homebuyer assistance estimates for 3 years

Homeowner rehab

Multifamily rental new

construction

Multifamily rental rehab

New construction for

ownership

TBRA 284,851 0 0 284,851 900,000

Table 5 - Expected Resources — Priority Table

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City receives approximately $100,000 in CDBG program income, annually, through the repayment of economic development loans. In turn,
funds are returned to the City to fund future projects in addition to administrative costs. The HOME program receives recently received
program income from one of the HOME projects recently completed in 2012, in addition to repayments made through the Homebuyer
Assistance Program. Proceeds from the now defunct California Redevelopment Agency (RDA) program continue to serve as match for the HOME
program.

Most CDBG applicants for the 2016-2017 program year have submitted additional leveraged resources for the various programs proposed.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Not applicable

Discussion
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AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Improve 2015 | 2019 | Non-Housing Westside Improve CDBG: Public Facility or Infrastructure Activities other
Infrastructure Community Neighborhood Infrastructure $280,000 | than Low/Moderate Income Housing Benefit:
Development Revitalization 11050 Persons Assisted
Strategy Area
2 Improve Public 2015 | 2019 | Non-Housing Improve Public CDBG: Homeless Person Overnight Shelter: 50 Persons
Facilities Community Facilities $130,000 | Assisted
Development
3 Economic 2015 | 2019 | Non-Housing Economic CDBG: Jobs created/retained: 5 Jobs
Development Community Development $250,000 | Businesses assisted: 28 Businesses Assisted
Development
4 Fair Housing 2015 | 2019 | Non-Homeless Fair Housing CDBG: Public service activities other than Low/Moderate
Opportunity Special Needs Opportunity $10,000 | Income Housing Benefit: 175 Persons Assisted
5 Improve Quality 2015 | 2019 | Affordable Westside Improve Quality of CDBG: Homeowner Housing Rehabilitated: 17
of Housing Housing Neighborhood Housing $155,000 | Household Housing Unit
Revitalization
Strategy Area
6 Provide Services 2015 | 2019 | Homeless Provide Non- CDBG: Overnight/Emergency Shelter/Transitional
to the Homeless Homeless $30,000 Housing Beds added: 100 Beds
Supportive Services
7 Provide Non- 2015 | 2019 | Non-Homeless Westside Provide Non- CDBG: Public service activities other than Low/Moderate
Homeless Special Needs Neighborhood Homeless $154,000 | Income Housing Benefit: 11050 Persons Assisted
Supportive Revitalization Supportive Services Homelessness Prevention: 10 Persons Assisted
Services Strategy Area
8 Increase 2015 | 2019 | Affordable Increase Availability HOME:
Availability of Housing of Housing $256,366
Housing Provide Services to
the Homeless
9 Planning and 2015 | 2019 | Administration Planning and CDBG:
Administration Administration $150,000
HOME:
$28,564

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goal Descriptions

Table 6 — Goals Summary

Goal Name Improve Infrastructure
Goal e Westpark Sports Field Improvements - Phase | of Il
Description e Install new LED lighting for sports field, in addition to replacement and extension of power lines and relocation of
electrical controls. Other funding will be used for the installation of new turf, an irrigation system, a fence, a storage
building and equipment.
Goal Name Improve Public Facilities
Goal e Improve a public homeless shelter facility, Our Place Shelter, through renovations to enhance the facility's aging
Description structure. CDBG funds are expected to contribute to one or more of the following: relocation of restroom facilities,
showers, upgrading the electrical and plumbing infrastructure, replace the flooring, or other pre-approved interior or
exterior improvements.
Goal Name Economic Development
Goal e Enhance economic development opportunities for low- and moderate-income residents
Description e 25 Businesses to be assisted through Women's Economic Ventures (WEV) ($50,000)
e 3-6 businesses to be assisted through Economic Development Collaborative - Ventura County (EDC-VC) ($200,000)
Goal Name Fair Housing Opportunity
Goal e Promote equal housing opportunity
Description e Fair Housing Services will be provided to all City residents through the Housing Rights Center of Los Angeles
e Services to be provided are as follows: responding to concerns and complaints, legal representation, landlord/tenant
workshops, and distribution of fair housing literature.
Goal Name Improve Quality of Housing
Goal Improve the quality and accessibility of home ownership and housing rehabilitation through the following programs:
Description e Housing Authority of the City of San Buenaventura - Mobile Home Rehabilitation Grant Program ($135,000)
e Habitat for Humanity - Preserve a Home ($20,000)
Goal Name Provide Services to the Homeless
Goal e Provide supportive services for the homeless and persons at risk of homelessness
Description

Annual Action Plan 18
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7 | Goal Name Provide Non-Homeless Supportive Services

Goal Provide supportive services for low- and moderate-income residents, persons with disabilities, seniors, youth, and other
Description special needs populations.

e WCDC - Neighborhood Revitalization & Outreach ($70,000)

e WCDC - VCCOOL - Alternative Transportation ($10,000)

e Ventura Avenue Library - Library Services ($70,000)

e Ventura County Area Agency on Aging (S4,000)

8 | Goal Name Increase Availability of Housing

Goal e Increase the availability of affordable ownership and rental housing

Description e Provide housing opportunities for the homeless and persons at risk of homelessness
9 | Goal Name Planning and Administration

Goal

Description

Table 7 — Goal Descriptions
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AP-35 Projects - 91.220(d)

Introduction

On Monday, May 9, 2016, the Annual Action and Funding Plan was adopted by City Council.

# Project Name
1 | EDC-VC Business Assistance Program
2 | Habitat for Humanity - Preserve a Home (SF Rehab)
3 | Housing Authority - Mobile Home Rehabilitation Grant Program
4 | Housing Authority - Administration of MHRGP
5 | HRC - Fair Housing Services
6 | Homeless Services Winter Warming Shelter
7 | PRCP- Westpark Sports Field Improvements - Phase |
8 | Turning Point - Our Place Shelter Renovations
9 | Ventura Co. Area Agency on Aging - HomeShare
10 | Ventura County Library - Avenue Library Services
11 | WCDC - Neighborhood Revitalization and Outreach
12 | WCDC - VCCool
13 | WEV - Self Employment Training
14 | CDBG Program Administration
15 | HOME Program Administration
16 | HOME - CHDO Activities

17 | HOME Housing Development Activities
Table 8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

City CDBG priorities, provided in order from high to moderate, are as follows:

e Public Facilities and Infrastructure Improvements

e Economic Development

e Support Services for Homeless and Special Needs Populations
e Affordable Housing

e Equal Housing Opportunities

Affordable Housing continues to be an obstacle as Ventura County has a 2% vacancy rate with the City of
Ventura's Housing Authority reporting approximately 10,000 low-income families on the City's Housing
Authority waiting lists. The City's CDBG funding between 2015 and 2016 has been reduced by 2%, yet a
31% reduction over the past 10 years. HOME has been reduced by approximately 50& within the past
10 year. Between these cuts, the elimination of California's Redevelopment Agency funds, and the
impact of the post 2008 recession, the City is limited in providing resources to alleviate the housing
crisis.

Other activities, such as Public Facilities and Improvements, are often phased due to limited funds that
create hardships on obtaining contractors for jobs due to high Davis Bacon wage requirements and low-
budget government contracts.
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AP-38 Project Summary

Project Summary Information

Table 9 - Project Summary

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

EDC-VC Business Assistance Program

Economic Development

Economic Development

CDBG: $200,000

Technical assistance and micro loans provided to small business owners for starting and/or expanding their businesses.

6/30/2017

The project is anticipated to assist 6 businesses with micro loans and create 6 full time equivalent (FTE) jobs for low- to
moderate-income residents.

Citywide

Technical Assistance, micro loans, and job creation

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Habitat for Humanity - Preserve a Home (SF Rehab)

Westside Neighborhood Revitalization Strategy Area

Improve Quality of Housing

Improve Quality of Housing

CDBG: $20,000

Rehabilitation program providing critical, non-emergent repairs and improvements resulting from deferred maintenance
for low-income, owner-occupied single family homes. Program goal is to provide rehabilitation services for 2 homes.

6/30/2017

Two households

Citywide; emphasis on Westside/NRSA U.S. Census Tract 22 and 23

Owner Occupied Housing Rehabilitation activities such as: Roofing, flooring, electrical, plumbing, painting, ant the
replacement of integral/structural fixtures - as needed.
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Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Housing Authority - Mobile Home Rehabilitation Grant Program

Improve Quality of Housing

Improve Quality of Housing

CDBG: $112,500

Assist 15 mobile home owners with rehabilitation repair services through a CDBG forgivable loan of up to $7,500.
Funding request includes funds for forgivable loans up to $7,500, and up to $1,500 for program delivery per mobile
home activity.

6/30/2017

Assist 15 mobile home owners with rehabilitation repair services through a CDBG forgivable loan of up to

$7,500. Housing Authority staff will receive approximately $1,500 for program delivery per mobile home activity.

Citywide
Fifteen low- and moderate-income households and anticipated to be served.

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Housing Authority - Administration of MHRGP

Improve Quality of Housing

Improve Quality of Housing

CDBG: $22,500

Assist 15 mobile home owners with rehabilitation repair services through a CDBG forgivable loan of up to $7,500.
Funding request includes funds for forgivable loans up to $7,500, and up to $1,500 for program delivery per mobile
home activity.

6/30/2017

Fifteen households are anticipated to be served.

Citywide
Administration of the MHRGP; Structural Repairs for mobile homes
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Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

HRC - Fair Housing Services

Fair Housing Opportunity

Fair Housing Opportunity

CDBG: $10,000

Fair housing services are provided to City residents, such as: responding to concerns and complaints, providing legal
representation, fair housing workshops, and the distribution of fair housing literature. Program goal is to serve 175
Ventura residents.

6/30/2017

Housing Rights Center anticipates serving 175 households. Program services area open to all residents.

Citywide
Housing counseling, referrals, workshops, apartment community discrimination testing, legal counsel, and educational
materials distribution.

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Homeless Services Winter Warming Shelter

Provide Services to the Homeless

Provide Services to the Homeless

CDBG: $30,000

Reserved funding for emergency shelter services during the winter months. Subrecipient and program details are
currently pending.

6/30/2017

It is anticipated to serve approximately 100 homeless individuals reporting to be from the City of Ventura. Countywide,
over 600. Both individuals and families are served through shelter services.

Location is yet to be identified. Project information will be updated once the information has been determined.
The proposed project will provide overnight shelter to the homeless. Other services typically include breakfast, dinner,
and showers.
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Project Name
Target Area
Goals Supported
Needs Addressed

Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

PRCP- Westpark Sports Field Improvements - Phase |

Westside Neighborhood Revitalization Strategy Area

Improve Infrastructure

Improve Public Facilities

Improve Infrastructure

CDBG: $280,000

The comprehensive projects is scheduled to demolish a dilapidated restroom/storage facility, replacement and
relocation of irrigation and electrical controls, new LED lighting, and turf replacement. CDBG funding has been
requested for the replacement and relocation of irrigation and utility controls (Phase | - 2016 project), and LED lighting
(Phase | - 2016 project), and demolition of the bathroom/storage building (Phase Il, future project).
6/30/2017

11,050 - Area Benefit activity

Westside/NRSA U.S. Census Tract 22 and 23

The fields are located on the Westpark Community Center property, 450 W. Harrison Road, west of Olive Street and
east of Highway 33.

The relocation of utilities for the fields and new LED lighting.

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Turning Point - Our Place Shelter Renovations

Improve Public Facilities

Improve Public Facilities

CDBG: $130,000

Our Place Shelter is a 24-hour homeless shelter facility on the first floor, and supportive housing on the second. CDBG
funds have been requested for renovations to include relocation of restrooms and showers, upgrading electrical and
plumbing infrastructure, and replacement of flooring.

6/30/2017

Turning Point reports that 50 individuals will be served, however it is anticipated the renovation will sustain the
structure well after the project is completed.

Our Place Shelter is located on Thompson Boulevard, north of Highway 101 and within 1/2 block of California Street
and Thompson. The building is two stories tall and reportedly built in 1949. The site has no private parking, and
limited public parking.

Rehabilitation of Public Facility - CDBG funds are expected to repair one or more of the following items: plumbing and
electrical infrastructure, flooring, roofing, relocation of bathrooms and showers, or external building improvements.
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Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Ventura Co. Area Agency on Aging - HomeShare

Provide Services to the Homeless

Provide Services to the Homeless

CDBG: $4,000

HomeShare is a countywide program that matches home providers (homeowners/renters) with home seekers who do
not have access to affordable housing. Requested funding would help provide one-time deposits for HomeShare clients.
CDBG funds are specifically requested to cover rental deposits for 10 low-income residents.

6/30/2017

Ten individuals are expected to be served through the program, with approximately $400 each.

Residents will be assisted, citywide.

The Ventura County Area Agency on Aging (VCAAA) will administer the program by providing 3rd party payments to
home providers once a match between the provider and seeker have been identified. VCAAA will manage client records
and document low- and moderate-income status for each.

10

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

Ventura County Library - Avenue Library Services

Westside Neighborhood Revitalization Strategy Area

Provide Non-Homeless Supportive Services

Provide Non-Homeless Supportive Services

CDBG: $70,000

Library services provided to Westside residents, including after-school tutoring, summer reading program, and other
activities encouraging reading and learning opportunities, particularly for at-risk youth.

6/30/2017
11,050 - Area Benefit Westside/NRSA

Westside/NRSA U.S. Census Tracts 22 and 23
Public Services - Library Services for NRSA residents
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11

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

WCDC - Neighborhood Revitalization and Outreach

Westside Neighborhood Revitalization Strategy Area

Provide Non-Homeless Supportive Services

Provide Non-Homeless Supportive Services

CDBG: $70,000

Neighborhood Revitalization Program includes three components: 1) Housing Rehabilitation Prequalification - housing
referrals to be provided to Habitat for Humanity; 2) Home Improvement Workshops - educational workshops for "do-it-
yourself" projects such as weatherization and water efficiency; and 3) Environmental Improvement Project - promote
water efficient landscaping projects. WCDC plans to work with City and private partners to provide educational
opportunities to Westside residents.

6/30/2017

11,050 - Area Benefit activity

Westside, NRSA, U.S. Census Tract 22 and 23
CBDO/Neighborhood Revitalization - Educational workshops, resident outreach, outreach for Housing Rehabilitation
Program, energy conservation workshops, and community cleanups.

12

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

WCDC - VCCool

Westside Neighborhood Revitalization Strategy Area

Provide Non-Homeless Supportive Services

Provide Non-Homeless Supportive Services

CDBG: $10,000

Pending CDBG award, the WCDC will pass funds to VCCool to provide Affordable Bike Repair classes and "open shop" for
400 residents who use (or would benefit from using) bikes as a primary method of transportation. Additionally, VCCool
will train at least 10 volunteers to teach others how to repair their own bicycles, and provide leadership and diversity
training to those in support of bicycle transportation.

6/30/2017

11,050 - Area Benefit activity
Westside, NRSA U.S. Census Tracts 22 and 23
Bicycle repair workshops, open shop, bicycle mechanic training, other educational resources for area residents.
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13

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

WEV - Self Employment Training

Economic Development

Economic Development

CDBG: $50,000

The SET program is a 14-week course providing assistance to low-income entrepreneurs in launching or expanding their
businesses. Program goals include providing outreach to 100 residents, enroll 25 SET students, assist 6 businesses,
create or retain 8 jobs, and assist 16 graduates with business plans.

6/30/2017

Twenty-five low- to moderate income individuals anticipating a start up or expansion in micro business ventures.
Citywide

A 14-week course providing technical assistance training for entrepreneurs in search of developing business plans and
acquiring capital for their start up or expansion in business.

14

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

CDBG Program Administration

Planning and Administration

Planning and Administration

CDBG: $138,519

Administration of CDBG program in compliance with HUD guidelines and regulations.

6/30/2017

Administration and oversight of CDBG activities
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15 Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities

HOME Program Administration

Planning and Administration
Planning and Administration

HOME: $28,485

Administration of HOME program in compliance with HUD guidelines and regulations.

6/30/2017

Administration of HOME activities.

16 Project Name
Target Area
Goals Supported

Needs Addressed

Funding
Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

HOME - CHDO Activities

Improve Quality of Housing

Increase Availability of Housing

Improve Quality of Housing

Increase Availability of Housing

HOME: $42,727

CHDO Set-Aside of 15% of the HOME grant for use by a certified Community Housing Development Corporation (CHDO)
for specific projects.

6/30/2017

Eligible CHDO-Set Aside activities
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17 Project Name

Target Area
Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

HOME Housing Development Activities

Improve Quality of Housing

Increase Availability of Housing

Improve Quality of Housing

Increase Availability of Housing

HOME: $213,639

Fund eligible and affordable housing projects

6/30/2017

Yet to be determined.

Eligible HOME activities.
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City has identified two areas within the City with at least 51% or higher poverty levels and require
area-wide assistance: The Westside and Montalvo. The Westside Ventura is bordered on the west by
Highway 33, Main Street to the south, mountains to the east of the community, and Dakota Drive he
north concluding the identified Neighborhood Revitalization Strategy Area (NRSA). The City's designated
NRSA was approved by HUD for the past two Consolidated Plan periods, and one Community Based
Development Organization (CBDO) has been created for purposes of empowering Westside community
residents to participate in generating revitalization efforts.

The City of Ventura has annexed the community of Montalvo into the City limits, increasing population
to include residents of low- to moderate-income. Residents from this community have been considered
additional residents who may benefit from the CDBG and HOME programs. Montalvo is located on the
south-eastern side of the City bordered by Victoria, Ventura Road, Katherine Avenue, and Inez and
Nightingale. Services will be made available to residents through Subrecipient programs offered.

Geographic Distribution

Target Area Percentage of Funds
Westside Neighborhood Revitalization Strategy Area 47%
Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The Westside currently presents the greatest amount of need, as approximately 70% of residents are
low-to-moderate income. There is a need for sidewalk and street repairs, accessibility improvements,
and improvements to and development of park facilities, particularly in the low-income Westside
community. Street and sidewalk improvements in the recently incorporated Montalvo area (annexed in
September 2012) have also been identified as a need, however, projects have not been submitted to
CDBG and HOME programs to assist in this community. There is a continuous need for permanent
affordable housing and year-round shelter for the homeless.

Discussion
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

The City has over 720 affordable rental housing units. These projects were funded with a variety of
mechanisms, including density bonus, CDBG, HOME, redevelopment, and Low Income Housing Tax
Credits, among others. CDBG projects include WAV (54 units); SHORE (15 units); Snapdragon
Apartments (28 units); and Vince Street Transitional Housing (10 units). HOME-funded projects include:
Kalorama Apartments (24 units); the Vince triplex; Chapel Lane Apartments (38 units); Azahar Place (60
units); Soho Apartments (12 units); El Patio Hotel (42 units), and distressed properties (3 units). LIHTC
was used for Garden Estates Apartments and Cypress Meadows Apartments, and Housing Authority
assisted in the development of the Olive Street Apartments, and Encanto del Mar (37 units).

Housing needs continue to be a concern with an aging housing stock and approximately 2% vacancy
rate. Affordable housing continues to be a high priority, with the City concentrating on rehabilitation
efforts of existing housing stock and support of the new construction underway.

1 Year Goals for the # of Households to be Supported 1 Year Goals for the # of Households Supported Through
Homeless 154 Rental Assistance 4
Non-Homeless 45 The Production of New Units 28
Special-Needs 0 Rehab of Existing Units 18
Acquisition of Existing Units 0
Total 199 Total 50
Table 12 - One Year Goals for Affordable Housing by Table 11 - One Year Goals for Affordable Housing by Support
Support Requirement Type
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Discussion

One new construction project and four rehabilitation projects of existing units will provide the
following services to a total of 169 units:

-Snapdragon Place will be completed this program year with all 50 units since the second phase of
the apartment community will be constructed, completing the last 28 units.

-The Housing Authority of the City of San Buenaventura will administer the Mobile Home
Rehabilitation Grant Program, providing rehabilitation to 15 existing mobile home units, citywide,
throughout the twelve established mobile home parks.

-Habitat for Humanity will provide rehabilitation services for 2 existing single family homes with
emphasis on serving homeowners within the City's NRSA.

Both rehabilitation programs will provide services to aid with electrical, plumbing, flooring, roofing,
window replacements, weatherization services, and home modifications for handicap accessibility.

The County of Ventura Area Agency on Aging intends to use CDBG funds to assist 10 low-income
residents with rental deposits under the HomeShare program. Deposit assistance will be provided to
those who are unable to fund, or fully fund their deposits and rent.

Turning Point Foundation has requested funding for facility improvements. These improvements are
expected to allow the organization to serve more and increase efficiency while serving the
homeless. Turning Point anticipates serving 50 homeless City residents this year.
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AP-60 Public Housing - 91.220(h)

Introduction

The Housing Authority of the City of San Buenaventura (HACSB) is a state chartered, federally funded,
public housing authority (PHA)- public agency, with a locally appointed board of commissioners
managing and administering housing assistance programs to provide decent, safe and sanitary housing
in good repair, to low-income households at an affordable rent. The mission of the HACSB is to provide
and develop quality affordable housing for eligible low-income residents of Ventura County and to
establish strong partnerships necessary for HACSB customers to achieve personal goals related to:
literacy and education; health and wellness; job training and employment leading to personal growth
and economic self-sufficiency.

Actions planned during the next year to address the needs to public housing

The PHA has a goal to expand the supply of assisted housing by applying for additional rental vouchers,
reduce public housing vacancies, leverage private or other public funds to create additional housing
opportunities, acquire or build units or developments, apply for the Move to Work Demonstration
Program, leverage the Rental Assistance Demonstration (RAD) and Low Income Housing Tax Credit
(LIHTC) program where feasible.

Westview Village, currently a 180-unit public housing community is scheduled for
redevelopment. Demolition is expected to begin in 2016, with the first phase of the development
completing in 2018. At project completion, the community will have 320 LEED-certified units, with 50
units specifically reserved for seniors and 40 units reserved for homeownership. The HACSB anticipates
having the first LEED-certified community in the County.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The HACSB has a Resident Services Department and duly elected Resident Advisory Councils (RACs) at all
5 Asset Management Projects (AMPs), along with a citywide Resident Advisory Board (RAB).

The RACs represent resident’s concerns to HACSB management, promote well-being and fellowship
among residents, improve quality of life and resident satisfaction, participate in self-help initiatives and
attend training and host community meetings.

The RAB acts on behalf of the residents residing in Housing Authority properties, take actions necessary
to effect change in rules, regulations, practices or policies and engage in all activities that will promote
the educational, cultural, and economic welfare of residents. The RAB negotiates on behalf of the
residents, agree upon and execute contract agreements or other binding relationship with the Ventura
Housing Authority.

The HACSB continues to help families move from rental housing to homeownership through
implementation of the Section 8 Voucher Homeownership Program which enables low-income renters
to utilize their subsidy in conjunction with a mortgage on a home purchase.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

Homeless services continue to increase in priority as the City collaborates with local churches,
organizations, the County, and other jurisdictions in order to develop strategies for the reduction of
homelessness. On February 16, 2016, the City's Homeless Committee met to discuss coordinated efforts
and determine whether all local resources are being utilized to their potential. Significant progress has
been made in reducing the number of homeless on the streets, yet continuous barriers such as limited
affordable housing options, long-term medical and rehabilitation resources seem to delay the process
for some of the individuals and families. CDBG continues to contribute funds towards emergency
shelter services until a permanent solution is identified.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Ventura continues to play an active role in the reduction of homelessness. The seasonal
West County Winter Warming Shelter, through the partnership of the Society of St. Vincent de Paul, Los
Angeles, alternated between the cities of Ventura and Oxnard in past years, and concluded their
services in Program Year 2014-2015.

A 10-Year Plan to End Homelessness was created in 2007. Homeless counts between 2007 and 2012,
showed a 12% decline, and in the recent 2015 homeless count, a 50% reduction from 2007 to 2015 with
a count of approximately 350 individuals was reported. The goals for 2016 are to continue shelter
services and housing individuals and families according to the 10 Year Plan objectives.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to actively coordinate with the City of Oxnard, the County of Ventura, county
homeless providers, and local churches in reducing the number of persons experiencing homeless
situations in the West County area. A Safe and Clean Initiative was launched in 2011, which focuses on
diverting negative public behaviors, particularly in public spaces, and encourages residents to seek
resources such as medical attention and other necessary resources to remove individual barriers to
stability. The Safe and Clean Initiative will continue to serve the homeless through public and private
partners encouraging the use of local services to aid in such resources as: housing, food, drug
treatment, mental health counseling, and job search resources. Other City projects include supporting
transitional and permanent housing opportunities, the Homeless to Home program, day centers for the
homeless, and other services for the homeless and those at-risk of becoming homeless.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Ventura contributes funding and staff time to the local Homeless 2 Home (H2H)
collaborative. That collaborative is made up of social workers from Project Understanding, the Turning
Point Foundation, the Salvation Army, Lutheran Social Services, the Society of St. Vincent De Paul,
Ventura County Behavioral Health, Ventura County Human Services Agency, the Ventura Police
Department and a host of local faith based organizations. The H2H employs an assertive community
outreach system of finding and assessing and then case managing homeless individuals toward housing.
In 2014, the H2H collaborative housed in excess of 250 homeless people.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

As previously stated, the City of Ventura, City of Oxnard and County of Ventura contributed 50% of the
funding for a winter sheltering program operated by the Society of St. Vincent De Paul — where the
Society contributed the other 50%. In the last 11 years these 4 entities have operated the shelter at an
annual cost of approximately $300,000 — multiplied by 11 that is a shared public/private partnership
expenditure in excess of $3,000,000. For FY 2015-2015, the Homeless to Home program intends to
manage shelter services in addition to providing resources to stably house homeless families and
individuals.

Discussion

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Action Plan Barriers to Affordable Housing - 91.220(j)
Introduction

Land costs, availability, and land constraints continue to be the largest barriers to affordable housing.
The City will continue its Affordable Housing and Housing Development programs. The Housing
Development Fund through the HOME program is utilized to provide affordable housing opportunities
for low- and moderate-income households, however, the funding across all parameters continues to
shrink.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City continues to promote fair housing through partnership of fair housing services by the Southern
California Housing Rights Center (HRC).

The City monitors the affordability covenants on existing affordable housing projects and continues to
pursue funding and partnership with the Housing Authority of the City of San Buenaventura, nonprofits,
and nonprofit developers to preserve the long-term affordability and sustainability of existing units.

As part of the City's 2013-2021 Housing Element update, the City completed amendments to zoning
codes in order to facilitate the construction of affordable housing and special needs housing, or specific
timeline commitments have been made in the Housing Element amendments to complete such
revisions to the zoning codes. Such amendments include provisions for emergency shelters, transitional
housing, supportive housing, reasonable accommodation for persons with disabilities, and density
bonus. A more detailed discussion is contained in the companion document — “Regional Analysis of
Impediments to Fair Housing Choice.”

Discussion
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AP-85 Other Actions - 91.220(k)
Introduction

Actions planned to address obstacles to meeting underserved needs

During PY 2016-2017 CDBG and HOME award recipients will utilize several federal, state, local, and
private resources to address housing and community needs. The City continues to work aggressively in
combating poverty, to include searching for resources that will improve the conditions of the low-
income and homeless residents.

Actions planned to foster and maintain affordable housing

Plans include improving the quality and accessibility of ownership and rental housing through housing
rehabilitation activities and increase the availability of housing through coordination efforts with
partnering agencies that identify housing opportunities of new and existing developments. Economic
development efforts continue to aid in the creation of new business opportunities and job creation for
purposes of creating and expanding economic conditions of low- and moderate-income residents.

Actions planned to reduce lead-based paint hazards

As stated in the 2015-2019 Regional Consolidated Plan, the City has incorporated HUD’s Lead Safe
Housing Rule (to protect children from the hazards of lead-based paint) into their housing rehabilitation
activities. Information on lead hazards and abatement practices are incorporated into the various
housing programs offered through the City's Housing Rehabilitation programs, as applicable. The
procedures for lead-based paint abatement in housing preservation programs calls for a visual
inspection for condition, composition and remediation of painted surfaces (interior and exterior) as per
24 CFR Part 35 Requirements for Notification, Evaluation and Reduction of Lead-based Paint Hazards.
Mandatory testing is required on surfaces to be disturbed during applicable rehabilitation services and a
complete risk assessment if hazards are revealed.

Actions planned to reduce the number of poverty-level families

The City administers several economic development programs that include job creation and retention
activities. The City’s Business Assistance Program is part of an overall economic development strategy to
spur economic activity and promote revitalization within the City’s business districts. The Program has
three components targeting (1) code compliance; (2) commercial rehabilitation; and, (3) small business
development. The latter component is CDBG-funded while the other two are funded with City general
funds. The program is a revolving loan program, ensuring sustainability. Loan assistance is also available
to existing businesses, start-up businesses, and commercial building owners throughout the City.
Participants must demonstrate a public benefit with Program funds such as sales tax generation,
business attraction, or job creation and expansion. Two agencies have been an integral part in past
performances in program outcomes: the Economic Development Collaborative (ECD-VC) and Women's
Economic Ventures (WEV).

EDC-VC focuses on attraction, retention and expansion of businesses in Ventura County through
economic development programs that showcase the County’s investment in cutting edge business
sectors and the high quality of life for residents. EDC-VCis funded through contributions from the
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County of Ventura, all ten cities in the County and top-level private sector executives. EDC-VC promotes
jobs and economic growth to maintain the County’s economic vitality through key programs and
services such as business consulting and workshops, loans, Manufacturing Outreach Program, and G.E.T.
Trade, the how-to on international trade.

Women’s Economic Ventures (WEV) provides self-employment training, technical assistance and micro
loans to primarily low-income women. WEV offers a comprehensive 14-week, 56-hour self-employment
training program, technical assistance to small business owners and prospective business owners,
individual business counseling, advanced training, mentoring, coaching and networking opportunities.
Collaboration between the City and WEV will provide opportunities for low-income women in the City of
Ventura to develop a business plans and open a business.

Economic development job creation is also extended to low-income households through the HACSB to:
Support job training and economic development programs for low-income households. In support of
this strategy, the Housing Authority will continue its Family Self-Sufficiency Program, which is offered to
both Section 8 recipients and public housing residents. FSS is a comprehensive program, which consists
of a case management and an FSS savings account component. Case management links participants to
local job referral agencies, schools, businesses, and credit repair resources in order increase their earned
income. As their income increases, the Housing Authority sets aside funds in an escrow savings account
which, upon completion of FSS, is turned over to the resident. Together these services give participating
families the skills and experience to achieve economic independence and self-sufficiency.

Actions planned to develop institutional structure

The City is proactive with local partners such as the HACSB, Habitat for Humanity of Ventura County,
Cabrillo Economic Development Corporation (CEDC), and People's Self Help Housing Corporation. These
collaborations have been successful in competitive applications for funding through the California
Department of Housing and Community Development (HCD), as well as in attracting private financing
and obtaining Low-Income Tax Credits, all for the development of new, affordable rental units and the
rehabilitation of existing units.

The City also partners with other local providers of public and social services to assist in the delivery of
subsidized services to lower-income persons and households that meet the special needs of the elderly,
youth, disabled persons, victim of domestic violence, homeless persons, veterans, and other sub-
populations and has a small set of funding sources in the City's Parks, Recreation and Community
Partnerships department under the Community Partnership Grants Program (CPGP) that provides
funding for purposes of assisting low- and moderate-income residents.

Actions planned to enhance coordination between public and private housing and social
service agencies

In the coming fiscal year, the City will pursue the following activities to enhance coordination between
public and private agencies:

e Attend meetings between the Community Councils, service providers and non-profit developers
and other interested parties, as available.

e Continue to participate in the Continuum of Care.

e Continue to participate in and support the Ten-Year Strategy to End Homelessness.
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e Continue to promote regional fair housing by coordinating with the County and the six other
cities within the County for the administration of fair housing services with the Southern
California Housing Rights Center.

e Continue to meet with interested local governments regarding regional approaches to issues,
including homelessness

e Continue relationship with the County and the cities, to collectively fund projects and programs
that are of a regional nature.

e Collaborate with the Community Services Department’s Community Partnership Grant Program
in providing funding for social service activities.

Discussion
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4)
Introduction
Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed $100,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan $250,000

5. The amount of income from float-funded activities 0
Total Program Income: $350,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City does not use atypical loans or grant instruments of non-conforming loan guarantees.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME regulation 24 CFR 92.254, Section (B)(ii) requires that the participating jurisdiction “recoups
all or a portion of the HOME assistance to the home buyers if the housing does not continue to be
the principal residence of the family for the duration of the period of affordability.” In accordance
with this requirement, the City has adopted the following policy in its Mortgage Assistance Program:

Loans for the first time homebuyers program are based on a deferred payment second mortgage,
with contingent interest in the form of equity sharing. The City's equity share shall be adjusted
downward in annual increments of percentage for each full year in which the applicant owns and
continuously owns the property through the 45-year affordability period. The loan amount, up to a
maximum loan amount of 25 percent of the appraised value of the property or the purchase price,
shall be available through the 45-year affordability period.

The principal and any outstanding interest under the loan agreement is due in full upon the first
occurrence of any of the following: sale, transfer or conveyance of the Property, without the prior
consent of City, whether such sale, transfer or conveyance be voluntary or not voluntarily; the
borrower(s) refinance any debt secured by a deed of trust on the Property without the prior written
consent of City, the refinance must conform to the City's Affordable Housing Guidelines; if the
borrower ceases to occupy the Property as principal place of residence; commencement of
foreclosure; or 45 years following the date of execution of the agreement.

The Borrower’s obligation to repay the loan is secured by a deed of trust, which is a lien on the
property that is executed and recorded. The Borrower further covenants that the interior and
exterior of the property will be maintained, that a maintenance reserve be established to ensure the
ongoing maintenance of the property and that the property be used as the principal personal
residence of the Borrower. The loan repayment provisions outlined above are subject to the
limitation that when the recapture requirement is triggered and there are no net proceeds, or the
net proceeds are insufficient to repay the HOME investment due, the City can only recapture the
loan repayment from funds available from the net proceeds, if any.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Recapture Provision in #2.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:

Discussion
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Attachments

Certificate of
Publication

Ad#1031132
In Matter of Publication of:
Public Notice

State of California)

N§
County of Ventura)

I, Wendy Worman, hereby certify that
the Ventura County Star Newspaper
has been adjudged a newspaper of
general circulation by the Superior Court
of California, County of Ventura within
the provisions of the Government Code
of the State of California, printed in the
City of Camarillo, for circulation in the
County of Ventura, State of California;
that I am a clerk of the printer of said
paper; that the annexed clipping is a true
printed copy and publishing in said
newspaper on the following dates to wit:

April 11,2016

I, Wendy Worman certify under penalty
of perjury, that the foregoing is true and
correct.

Dated this April 20, 2016; in Camarillo,
California, County of Ventura.

[Ny [Nk

Wendy Worman

VENTURA

APR 25 2016

COMMUNITY DEVELOPMENT

CITY OF SAN BUENAVENTURA
NOTICE OF 30-DAY PUBLIC COMMENT PERIOD
FY 2016-2017 ANNUAL ACTION PLAN

NOTICE 1S HEREBY GIVEN that the City of San Buenaventura
(Ventura) has prepared its draft 2016-2017 Action Plan. The
fmblication of this notice is the beginning .of the 30-day pub-
ic review period required under Federal Regulation. 24 CFR
91.105(b) (2). The public review and written comment period
begins on April 11, 2016, and concludes on May 11, 2016. A
ublic hearing for introduction of the draft Annual Action Plan
1s scheduled for Monday, April 11, 2016 at 6:00 p.m. The public
may comment on the draft Action Plan at the public hearing.

NOTICE IS HEREBY FURTHER GIVEN that the Annual Action Plan
will be presented to the City Council for approval at its regular
meeting on Monday, May 9, 2016, 6:00 p.m. or thereafter, in City
ggugnﬁ]ig) 1Chambers, Ventura City Hall, 501 Poll Street, Ventura

At this meeting, the Council will receive public comments on
the Annual Action Plan, and consider the submission of the
Plan to the U.S. Department of Housing and Urban Development
(HUD) on May 9, 2016.

PUBLIC COMMENTS

The 2016-2017 Annual Action Plan details how CDBG and HOME

funds will be expended during the upcoming fiscal (program)

Xear. All interested parties are invited to be present and be
eard. Written communications may be directed to:

CITY COUNCIL, P. 0. BOX 99, VENTURA, CA 93002-0099

A copy of the DRAFT Annual Action Plan will be available for
public review during regular City Hall business hours at 501
Poli St, Ventura, CA 93001, Rm 117, or on the City’s website
at: http://www.cityofventura.net/cd/redev/grants. For Infor-
Ist:)%tisosn‘ ;:;);gact Andrea Palmer: apalmer@cityofv ntura.net,

The primary purpose of the CDBG program is the develop-
ment of viable communities, decent housing, and expanding
economic opportunities for persons of low- and moderate-in-
comes. The primar* purpose of the HOME program is to provide
housing opportunities for low-income persons. The Annual
Action and Funding Plan details how CDBG and HOME funds will
be expended during the "ﬂ and coming fiscal year.

Publish: April 11 2016 Ad No.1031132

CITY OF

VENITIID A
APR 25 2016

COMMUNI: . .. .PMENT
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Grantee SF-424's and Certification(s)

OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):

[] Preapplication [X] New | ‘
Application |:] Continuation * Other (Specify):

[ ] Changed/Corrected Application | [ | Revision L |

* 3. Date Received: 4. Applicant Identifier:

05/17/2016 | ] |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[-16-1Mc-06-0536

State Use Only:

6. Date Received by State: | | 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

“a.LegalName: [city of San Buenaventura |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

95-6000807 ’.39974761'{('}{71

d. Address:

* Street: [501 Poli Street |

Street2: ‘ |

* City: [Ventura

County/Parish:  |ventura |

* State: CA: Califernia

\
* Country: | USA: UNITED STATES

Province:

*Zip / Postal Code: (93001 -%77% |

e. Organizational Unit:

Department Name: Division Name:

Cemmunity Development |Plarming

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Miss *FirstName:  |andrea |

Middle Name: [p |

*LastName: |pgimer |

Suffix:

Title: 'Associate Planner

Organizational Affiliation:

* Telephone Number: |g05-654-7735 Fax Number: | |

* Email: |apalmer@cityo fventura.net
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Application for Federal Assistance SF-424

* 9. Type of Appli 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

.

* Other (specify):

* 10. Name of Federal Agency:

|—U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

[14.218

CFDA Title:

Community Development Block Grants/Entitlement Grants

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14, Areas Affected by Project (Cities, Counties, States, etc.):

| I Add Attachment j [ Delete Attachment II View Attachment

* 15. Descriptive Title of Applicant’s Project:

include activities such as: Economic Development, Rehab Programs, Public Services,
projects.

Multiple projects will be implemented through the City's entitlement program. Such projects

and NRSA/CBDO

Attach supporting documents as specified in agency instructions.

Add Attac hments I [ Delete Altachments] [ View Attachments ]
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant CA-026 ] * b. Program/Project |ca-026 ]

Attach an additional list of Program/Project Congressional Districts if needed.

| | AddAttachment ] [ Delete Attachment | | View Attachment |

17. Proposed Project:

*a. Start Date: [07/01/2016 *b. End Date: [06/30/2017 ]

18. Estimated Funding ($):

*a. Federal l 692,597.00

*b. Applicant

*c. State

*d. Local

*e. Other

*{. Program Income

*g. TOTAL 692,597.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on | .
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

g c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[]Yes ] No

If "Yes", provide explanation and attach
[ | I Add Attachment J | Delete Attachment ” View Attachment ]

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

<] **1AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: IMr. | * First Name: [Mark

Middle Name: |D. |

* Last Name: IWatkins

Suffix: | |
* Title: ‘City Manager |
* Telephone Number: [805—654—7740 1 Fax Number: [ 1

*Email: |mwatkins@cityofventura.net ]
r i

r 2

1 r 4 I/
* Signature of Authorized Representative: / * Date Signed: m
A A
2 /M——s

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

47



OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application: * If Revision, selectappropriate letter(s):

D Preapplication E New [ ‘
E Application D Continuation * Other (Specify):

[] Changed/Corrected Application | [ ] Revision | —|

* 3. Date Received: 4. Applicant Identifier:

05/17/2016 | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[M—l 6-MC-06-0564

l

State Use Only:

6. Date Received by State: | | 7. State Application Identifier: l

8. APPLICANT INFORMATION:

*a. Legal Name: |City of San Buenaventura

*b. Employer/Taxpayer Identification Number (EIN/TIN): *¢. Organizational DUNS:

95-6000807 | |[o329747 61002 |

d. Address:

* Streett: [501 Poli street

Street2: |

* City: ventura ‘

County/Parish: ventura ‘

* State: CA: California

Province:

I

* Country: | USA: UNITED STATES

* Zip / Postal Code: 93001—}?){}{){ ‘

e. Organizational Unit:

Department Name: Division Name:

Community Development I IPlanning

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: [yl = I * First Name: IAndrea

Middie Name: p |

* Last Name: IPalmer

Suffix: I

Title: lAssociate Planner J

Organizational Affiliation:

I !

* Telephone Number: [805765477735 Fax Number:

* Email: Iapalmer@cityofventura.net J
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Appli Type:

[C: City or Township Government —[

Type of Applicant 2: Select Applicant Type:

=

Type of Applicant 3: Select Applicant Type:

* Other (specify):

| ]

L

*10. Name of Federal Agency:

[U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

[14.239
CFDA Title:

Home Investment Partnerships Program

*12. Funding Opportunity Number:

L |

* Title:

13. Competition Identification Number:

—

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

[ I { Add Attachment J [ Delete Attachment] [ View Attachment

* 15. Descriptive Title of Applicant’s Project:

Funds will be committed to rehabilitation and new development projects.

Attach supporting documents as specified in agency instructions.

[ Add Attachments I [ Delete Attachments] [ View Attachments I
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant [CA—026 ] *b. Program/Project |ca-026 ]

Attach an additional list of Program/Project Congressional Districts if needed.
| [ Add Attachment | [ Delete Attachment ] [ View Attachment |

17. Proposed Project:

. Start Date: (07/01/2016 * b. End Date: 06/30/2017]

»
o

1

(-]

. Estimated Funding ($):

*a. Federal 284,851.00

*b. Applicant

*c. State

*d. Local

*e. Other

*

-

. Program Income

*g. TOTAL [ 284,851.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a, This application was made available to the State under the Executive Order 12372 Process for review on ]
D b, Program is subject to E.O. 12372 but has not been selected by the State for review.

& c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes,” provide explanation in attachment.)

[]Yes <] No

If "Yes", provide explanation and attach
| I l Add Attachment J l Delete AttachmentJ l View Attachment ]

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

4 ** 1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: IMr. | * First Name: |Mark |

Middle Name: |D. |

* Last Name: |Wat}:ins l

Suffix: I ‘

* Title: lCity Manager |

* Telephone Number: [805—654—7740 J Fax Number: |

*Email: [nwatkins@cityofventura.net 4 |

* Signature of Authorized Representative:

7

7
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete
and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is

seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and

implementing regulations at 24.€FR Part 135.
(L 9 < ”%o ,4,

Stefhature/Authorized Official Date
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Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan
identifies community development and housing needs and specifies both short-term and long-term
community development objectives that provide decent housing, expand economic opportunities
primarily for persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan- (or Comprehensive Housing
Affordability Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it certifies that it has developed its Action Plan so as to give maximum feasible priority
to activities which benefit low and moderate income families or aid in the prevention or
elimination of slums or blight. The Action Plan may also include activities which the grantee
certifies are designed to meet other community development needs having a particular urgency
because existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2016, (a period specified by the grantee consisting of one, two, or
three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is
expended for activities that benefit such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such public
improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion
of fee or assessment attributable to the capital costs of public improvements financed from
other revenue sources. In this case, an assessment or charge may be made against the property
with respect to the public improvements financed by a source other than CDBG funds. Also,
in the case of properties owned and occupied by moderate-income (not low-income) families,
an assessment or charge may be made against the property for public improvements financed
by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to
cover the assessment.
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Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to

or exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42
USC 3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws -- It will comply with applicable laws.

ke /G%c._

Sighature/Authorized Official Date
City Manager
Title
Annual Action Plan 53

2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR

570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBGe-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat
to the health or welfare of the community and other financial resources are not available to
meet such needs.
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the

project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable

(&
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ESG Certifications

The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75 percent of the value of the
building before rehabilitation, the jurisdiction will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first occupied by a homeless individual or family after the
completed rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the
building after conversion, the jurisdiction will maintain the building as a shelter for homeless individuals and families for a
minimum of 10 years after the date the building is first occupied by a homeless individual or family after the completed
conversion. In all other cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first occupied by a
homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or essential services
related to street outreach or emergency shelter, the jurisdiction will provide services or shelter to homeless individuals and
families for the period during which the ESG assistance is provided, without regard to a particular site or structure, so
long the jurisdiction serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the building involved is
safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent housing, appropriate
supportive services ( including medical and mental health treatment, victim services, counseling, supervision, and other
services essential for achieving independent living), and other Federal State, local, and private assistance available for such
individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR 576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure the confidentiality of
records pertaining to any individual provided family violence prevention or treatment services under any project assisted
under the ESG program, including protection against the release of the address or location of any family violence shelter
project, except with the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will involve, through employment,
volunteer services, or otherwise, homeless individuals and families in constructing, renovating, maintaining, and operating
facilities assisted under the ESG program, in providing services assisted under the ESG program, and in providing services
for occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG are consistent with the
jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent practicable and where
appropriate policies and protocols for the discharge of persons from

publicly funded institutions or systems of care (such as health care facilities, mental health facilities, foster care or other
youth facilities, or correction programs and institutions) in order to prevent this discharge from immediately resulting in
homelessness for these persons.
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HOPWA Certifications
The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction,
substantial rehabilitation, or acquisition of a facility,

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of
a building or structure.
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to
a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.
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