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The City of Ventura's Community
Partnerships Division facilitates two annual
granting programs benefiting cultural

and social service non-profits that serve
the citizens of Ventura: the Community
Partnerships Granting Program and the
Cultural Funding Program. The total annual
budget for these two programs is $160,000.

Both grant programs are competitive,

with applications submitted annually

from qualifying Ventura based non-profits.
The grant applications are reviewed by
independent panels made up of both local
and regional professionals who review the
applications in advance, then convene for
a day-long panel in which they discuss
merits of the applications, interview
representatives of the applicant groups,
and make funding recommendations.
These recommendations are then reviewed
for approval by either the Cultural Affairs
Commission (in the case of the Cultural
Funding Program) or the City Council (for
the Community Partnership

Granting Program).

Applications are evaluated based on how
well the applicant organization meets

the criteria defined in each set of grant
guidelines. For each program, this includes
community impact, uniqueness of service
provided, organizational capacity, and
number of citizens served, along with
specific criteria related to cultural or social
services programs.

Both grant programs have been structured
to provide general operating support.

This is typically the most difficult type of
funding for non-profits to secure — and
arguably the most valuable, as it is not tied
to any particular program or initiative. These
funds are used to sustain the organizations,
enabling them to continue to provide
valuable services to Ventura residents.




Community Partnerships
Granting Program

First developed in 1998, the Community
Partnerships Granting Program (CPGP) was
intended to financially support nonprofit
organizations that provide social services to
Ventura residents.

Currently, the CPGP offers $70,000 in grants
annually through a competitive process to
social service non-profits that provide health,
mental health, disability, substance abuse,
and/or domestic violence services. Grants
range between $2,500 and $10,000 annually.
An additional $70,000 are available through
the Ventura Social Services Task Force (VSSTF)
granting program, specifically designed

to support organizations that implement
activities associated with the Ventura County
10-Year Strategy to End Homelessness . The
city also provides support in the amount of
$22,000 annually to Interface 2-1-1, which
provides information services to the citizens
of Ventura County.

The CPGP has historically been offered
through a bi-annual granting process and

is moving to a single-year cycle going
forward. This report outlines the outcomes
from the 2013-2014 funding cycle in which
eight local non-profits received funding.
Although many of the grantee organizations
serve citizens countywide, the CPGP is
designed to directly serve Ventura residents,
and this report will specifically highlight
local achievements and accomplishments
enabled by the grant program.

Program
Grantees

The Boys and Girls Club of Ventura

The mission of
the Boys and Girls
Club of Ventura
(BGQ) is to provide
a positive place
for all youth, and
quality programs
to help them
become healthy,
responsible, confident and productive
members of our community. In 2013-14
the BGC served over 1800 youth from three
locations in the City of Ventura.

The BGC encourages a philosophy of
embracing healthy habits through a three
part curriculum: health, nutrition and
physical fitness. The $10,000 CPGP grant
supported their gardening program, Top
chef cooking instruction, Healthy Habits
Nutritional Classes & Fitness Challenges,
daily sports and recreation, SPARKS physical
education program and healthy daily snacks.

The Boys and Girls Club also promotes
education and career development through
Project Learn and Career Launch working
actively in partnership with the Ventura
Unified School District. These programs help
prepare their members to excel in secondary
school and prepare for transition to colleges
and universities.

Funding Received 2013/14: $10,000



Caregivers

Caregivers'mission
is to promote

the health, well-
being, dignity, and
independence of
frail, homebound
elders through
one-on-one
relationships with trusted volunteers.
Caregivers provides non-medical, in-home
support services and transportation for
homebound, frail elders, preventing their
premature placement into board and care
facilities and making it possible for them to
continue to live in the comfort and security
of their own homes.

In 2013-14, Caregivers worked with 185
volunteer caregivers providing 23,348 hours
of in-home assistance and companionship
to approximately 270 City of Ventura seniors.
Eight percent of the seniors served by
Caregivers are low income and disabled,

98 percent are over the age of 65, with 9
percent veterans. All services including
transportation are provided free of charge.

Funding Received 2013/14: $10,000

City Impact

City Impact's mission is to promote the
educational, physical, and emotional well-
being of children, youth and families. In
2013-14 City Impact provided educational
enrichment programs and counseling
services to the youth and families living

in Cabrillo Village in East Ventura. The
organization served 56 youth through
afterschool programs including homework/
tutoring assistance. 187 families participated
in the Positive Parenting Program, receiving
10-week parenting classes designed to
provide clear and simple strategies to
prevent and solve problems from developing
in their adolescent children.

In addition to providing counseling services
to 24 Ventura families, City Impact provided
a bi-weekly food pantry in collaboration
with FOOD Share, serving an average of 77
households every other week.

Funding Received 2013/14: $6,000



FOOD Share

= FOOD Share is
dedicated to
feeding, nourishing
and educating the
hungry of Ventura
V. County, educating
the community

on those who

are hungry and why, and advocating for a
reduction of the root causes of hunger.

FOOD Share provides emergency food to
pantries throughout Ventura County, and
partners with 21 non-profits in the City of
Ventura. These partners include Turning
Point, Project Understanding, Salvation Army,
Boys and Girls Club, senior centers, churches
and others. Through these collaborative
efforts FOOD Share was able to serve 14,899
unduplicated residents in the City of Ventura
last year.

Funding Received 2013/14: $10,000

Livingston Memorial
Visiting Nurses Association

The primary goal
of Livingston
Memorial Visiting
Nurses association
(LMVNA) is to
provide assistive
services to

the residents

of Ventura County. Livingston's target
population not only encompasses the frail,
disabled and elderly, but anyone of age, who
needs personal, medical and hospice help

at home.

In 2013-14 LMVNA provided care for

982 unduplicated residents in the City

of Ventura, 93 receiving subsidized care
provided through CPGP funding. In addition
to home health services LVMNA provides
free community health education classes
and grief support groups. In 2014 LVMNA
began participation in health fairs and
clinics to deliver flu vaccinations to the
senior population.

Funding Received 2013/14: $10,000



Long Term Care Services

Long Term Care
Services, also

B\ knownasthe

N Ventura County
Ombudsman

' Program, works to
assure the highest
quality of life and
care possible for the elderly in long term
care facilities throughout Ventura County.
Residents in long-term care facilities are
among the most frail and vulnerable.

In 2013-14 trained volunteers for the Ventura
County Ombudsman Program monitored
and inspected 20 long-term care facilities,
three nursing homes and 17 assisted living
and board and care homes in the City of
Ventura. These facilities, combined, house
1,718 seniors. Though federal mandates
only require one annual visit per facility,
Ventura’s nursing homes are visited once a
week and board and care facilities are visited
a minimum of once a month. Currently the
Ventura County Ombudsman Program has
61 trained and certified volunteers working
to provide support services.

Funding Received 2013/14: $10,000

Palmer Drug Abuse Program
of Ventura County

Palmer Drug Abuse
Program of Ventura
County (PDAP) is

a non-residential
adolescent drug
and alcohol

abuse treatment
program. Their
mission is to ensure maximum recovery and
healing for youth with drug and alcohol
problems, provide support for their families,
and prevent substance abuse for youth in
high-risk environments.

PDAP is located in Camarillo, but utilizes
space provided by the Trinity Lutheran
Church located in the Ventura College area
to serve Ventura youth. Counseling services
are offered on Monday, Tuesday and Friday
afternoons, with additional services provided
on Saturdays. During 2013-2014, 142 youth
received individual and group counseling
services at this location.

In addition, counselors work with youth in
the Repeat Offender Prevention Program,
in a Case Management program for youth
on intensive supervision, and through
treatment counseling they are confined
at the Juvenile Facility. During 2014, these
services were provided to 26 youth from
the City of Ventura.

Funding Received 2013/14: $10,000



Special Olympics of Ventura County

5 Special Olympics
y Ventura County
| (SOVO) offers

¢ training and

PA_ competition
opportunities in
ten year-round
sports at over
20 training sites in Ventura County. Its
programs provide people with intellectual
disabilities with physical fitness and
athletic competition, but also social
interaction, community involvement, and
empowerment.

In 2013-14 SOVC provided training and
competition opportunities to 175 individuals
with intellectual disabilities who reside

in the City of Ventura. Ventura residents
participated in Aquatics, Bocce, Basketball,
Golf Softball and Bowling Tournaments.
Approximately 170 Ventura residents
participated in Southern California regional
tournaments. SOVC serves participants of
all ages including children as young as 2%
through their Young Athletes Program.

Funding Received 2013/14: $4,000

Cultural Funding
Program

The City of Ventura’s Cultural Funding
Program (CFP), first developed in 1993,
supports the following cultural goals of the
community as stated in the 2005 Ventura
Cultural Plan and in the “Our Creative
Community” section of the 2005 Ventura
General Plan:

- To support Ventura's cultural infrastructure
of arts organizations and artists

- To ensure comprehensive access to and
involvement in cultural opportunities by all
segments of the community

- To support economic development and
increase tourism

- To enhance lifelong learning opportunities
in the arts for all ages

The CFP is open to any Ventura-based arts
non-profit with 501(c) 3 status or a Ventura-
based fiscal agent. $90,000 is awarded
annually on a competitive basis, with grants
ranging in size from $3,000-$20,000. An
additional $20,000 in funding is provided to
the Museum of Ventura County to support
its annual operations budget. During the
2013-2014 funding cycle thirteen cultural
non-profit organizations received funding.




Program
Grantees

All American Ballet School & Company

The All American
Ballet (AAB) School
in Ventura strives
to provide the
highest standards
of technique,
integrity and
professionalism
for young dancers, to educate area students
about classical ballet, and to increase the
public’s appreciation of ballet as an art form.
The AAB provides scholarships to 15% of
their students based upon merit and need.

During 2013-14 the AAB audience
attendance was 4,790 through 15 area
performances. The 2013 Nutcracker

was performed for 1,700 area students
through school outreach performances.
Performances were also given at several
senior living facilities including the Ventura
Townhouse and the Aegis Living Retirement
Center.

Funding Received 2013/14: $5,000

Bell Arts Factory

Bell Arts Factory's
(BAF) mission is
to bring people
together to
celebrate art,
education and
community. ,
Through this vision,
the BAF provides opportunities for individual
creativity and community collaboration, and
strives to build a stronger, healthier Ventura.

In 2013-14 BAF presented 31 programs and
special events serving an audience of 29,675.
The BAF has expanded its programming to
include yoga, Zumba and a youth gardening
project. In 2014 BAF initiated a partnership
with the Museum of Ventura County in
which the museum curates the onsite Tool
Room Gallery with local emerging artists.
The BAF also partners with the New West
Symphony to provide rehearsal space for
the Harmony Project working with VUSD
Westside students.

Funding Received 2013/14: $14,000



Buenaventura Art Association

, Buenaventura
Art Association
(BAA) enriches
and promotes
Ventura County
cultural identity
g Dy supporting,
bl developing

and exhibiting a diverse community of
emerging and established local artists.
BAA's record of accomplishments includes
sponsoring several Art in the Park programs,
and participating in city-wide festivals and
community events like First Fridays Gallery
Crawl and annual downtown Ventura
ArtWalks.

During 2013-14 the BAA estimates 10,000
visitors visited one of the two gallery sites,
located downtown and in Harbor Village.
The BAA curates exhibits at Community
Memorial Hospital and at E. P. Foster Library.
The BAA artists worked with 440 children to
create artworks while 122 children displayed
artworks in the professional gallery space. 38
art students from 5 local colleges exhibited
artwork and were awarded prizes at the
annual Collegiate Student competition.

In 2014 the BAA partnered with Caregivers
to host an exhibit commemorating the BAA's
60th year of service and Caregivers 30th
anniversary.

Funding Received 2013/14: $3,000

California Poets in the Schools

California Poets in the Schools (CPITS) is one
of the largest artists-in-residence programs
in the nation. Many of CPITS poet-teachers
work closely with the Poetry Out Loud
program, a national poetry recitation contest.

In 2013-14 CPITS worked with eight area
poets in five VUSD schools presenting six-
week workshops in 12 classes reaching 394
students. A total of 17 schools participated
in the Poetry Out Loud program. CPITS
performed two readings in celebration of its
50th anniversary.

Funding Received 2013/14: $6,500

Focus on the Masters

Focus on the Masters'
(FOTM) mission is to
document, preserve and
present the works and
lives of accomplished
Ventura County

artists, emphasizing

the importance of the arts to a healthy
community. FOTM researches and archives
information about area artists and presents
extensive community outreach to audiences
of all ages through the Learning to See Youth
Program, Artist Spotlight monthly talks and
lectures and research library.

In 2013-14 FOTM estimates reaching a total
audience of 76,645 including 30,000 through
its annual Al-Awar High School Scholarship
exhibit at the Ventura County Government
Center. Throughout the year 1,200 audience
members attended the Artist Spotlight series
and 725 VUSD students participated in the
Learning to See in-school programs. FOTM
presented at the annual Ventura ArtWalk in
collaboration with the Ventura County Ballet.

Funding Received 2013/14: $6,500



Harmony Project/New West Symphony

The New West
Symphony’s
mission is to
inspire passion for
music through live
performances that
: attract, engage,

= | educate and enrich
diverse audiences. The Harmony Project is
a youth development program that uses
music as a tool for social change, providing
tuition-free music instruction to low income
youth in Ventura through high school
graduation.

In 2013-14 the Harmony Project served

90 low-income students ages 7-12 from
Ventura's Westside. In addition to classical
music instruction the students were
introduced to Son Jarocho music using
traditional Mexican instruments including
jarana, quijada and marimbol. During this
time the Harmony Project expanded to
include students from De Anza Middle
School in order to provide continuous
instruction as the students’ progress through
the school system. The students performed
12 times during the season to audiences as
large as 2,000.

Funding Received 2013/14: $7,000

Rubicon Theatre Company

The Rubicon
Theatre Company’s
(RTC) mission is to
entertain, enrich
and educate

the region’s
residents and
visitors through
production of innovative professional
theatrical productions, festivals, special
events and education programs. The RTC
creates a nurturing atmosphere for artists
where experimentation and exploration are
encouraged and supported.

In 2013-14 the RTC served 16,346 patrons.
CFP grant funding allowed the RTC

to serve the community by providing
diverse professional main-stage theatrical
programming and the RTC's extensive year-
round, after-school outreach programs for
young people ages 6-22.

RTC was recognized with an Ovation
nomination and received an Indy Award
from the Central Coast writers of the Santa
Barbara Independent and the L.A. Times.

Funding Received 2013/14: $14,000



Ventura County Arts Council

The Ventura County Arts Council (VCAC)
supports and strengthens the arts by
advocating for sustained and increased
funding; developing cultural infrastructure
and shaping public perception; promoting
quality learning through arts in the schools;
promoting dialogue and mutual support
among arts organizations and artists; and
serving as a liaison and advocate for its
constituents at regional, state and national
levels.

In 2013-14 the VCAC served 750,000
audience members and 256 individual
artists through its annual exhibitions at the
Ventura County Government Center. The
VCAC offered 112 eight-week residencies for
Ventura county teaching artists serving 11
schools throughout the county. In 2014 the
VCAC developed the Ventura County Poet
Laureate program.

The VCAC continued its long-standing
partnership with Focus on the Masters in
the Tamima Al-Awar Memorial Scholarship
Awards and Exhibit. The VCAC worked to
promote the national Poetry Out Loud
program to community youth with the 2014
winner coming from El Camino High School
at Ventura College.

Funding Received 2013/14: $6,500

Ventura County Ballet

The Ventura
County Ballet
Company (VCBQ)
is a non-profit
organization
bringing

world class,
professional dance .
performances to the community. The

VCBC provides excellent instruction to
hundreds of young people whose training
is a springboard to prestigious universities
and prominent dance companies. Through
scholarships and outreach efforts, the

VCBC brings classical and modern dance

to underserved children throughout the
area with free instruction and free tickets for
partner youth services organizations.

In 2013-14 the VCBC served 13,628
audiences, students and dancers. During this
season the VVCBC hosted performances at
the Ventura College Performing Arts Center
in addition to the Oxnard Performing Arts
Center. The VCBC partnered with the Ventura
College Symphony Orchestra to replace
recorded music with live performance.

During the summer of 2013 the VCBC
collaborated with Focus on the Masters

to create Convergence, a multi-media show
including original score, choreography
and visual art for the kick-off of the
Ventura ArtWalk.

Funding Received 2013/14: $6,500




Ventura Education Partnership/
Arts Collaborative

The Ventura Education Partnership (VEP)
develops collaboratives to enhance
opportunities for lifelong learning and
enjoyment of the arts. As such VEP has
worked along with the Ventura Unified
School District (VUSD), the City of Ventura,
local arts organizations and artists as well as
with other interested parties (parents, private
schools, and adult education) to establish an
Arts Education and Advocacy Collaborative.

The Ventura Education Partnership Arts
Collaborative initiated and worked closely
with the VUSD to create the Arts Education
Master Plan and works to seek funding and
other support for arts projects identified

by its members. Such projects include
activities provided during or after school, as
well as community events or programs not
associated with the schools, but which target
Ventura students of all ages.

In 2013-14 the VEP Arts Collaborative served
17,000 VUSD students. Grant funding is
utilized to support on-going arts education
programs and to provide grants to teachers
to purchase musical instruments, art supplies
and to mount theater productions. Many
instructors utilize the grant funding to
engage professional artists to work with
students in the classroom.

Funding Received 2013/14: $6,500

Ventura Film Society

The Ventura Film
Society (VFS)

is dedicated to
bringing new and
diverse cinema to
Ventura residents
and visitors
through a series of
film screenings and special events in cultural
and historical venues. These activities include
filmmaker tributes, filmmaking mentorships,
feature films, shorts, documentaries,
animation and world cinema.

In 2013-14 the VFS served 1,822 audience
members through 25 screenings. The VFS
has partnered with the Rubicon Theatre,
Ventura County Ballet, the Downtown
Ventura Partners and the City of Ventura to
offer screenings in conjunction with their
programming efforts.

Funding Received 2013/14: $3,000




Ventura Music Festival

W/ The Ventura
i Music Festival's
(‘\\_’ (VMF) mission is
KAl 0 present the
finest musicians
performing the
b world’s greatest
music; to
encourage a personal relationship between
the audience and performer; to enhance
the appreciation and joy of music through
education.

In 2013-14 the VMF served a total audience
of 9,085. 4,500 residents and visitors
attended concerts during the festival. An
additional 4,100 students participated in
educational outreach programs, including
85 at the Student Jazz Competition.

The VMF celebrated its 20th anniversary in
2013-14 and the Festivo! Season featured
nationally and internationally renowned
performers. The VMF collaborated with the
Museum of Ventura County and participated
in the First Fridays Gallery Crawl. The VMF
produced a successful multi-media family
concert of the Sneetches and Roald Dahl's
Little Red Riding Hood at the Ventura
College Performing Arts Center.

Funding Received 2013/14: $6,500

Westside Cultural Center/
Kids’ Arts Ventura

Kids' Arts serves
youth and families
of Ventura by
offering free

and ongoing
interdisciplinary
creative arts
programs. The
organization serves families from a variety

of backgrounds, including low-income
households and families of children with
special needs. Kids' Arts worked with a
rotating schedule of six local artists providing
hands on arts instruction including visual,
performance and music.

In 2013-14 the Kids' Art program moved
from its former home on Thompson Blvd
and temporarily provided Saturday morning
classes utilizing the theater/gallery space

at the Working Artists Ventura site. Kids'

Arts estimates serving over 1000 children
through its drop-in services. They partnered
with 5th annual Ink for a Cause to program
the Kid's Korner and was named financial
beneficiary for that event. In December of
2013 Kids' Arts held it first program in the Art
Room of the Arc of Ventura County's Arcade
Drive Community Center.

Kids' Arts is actively collaborating with the
Ventura Chamber of Commerce’s Leadership
program to create ADA compliant

garden beds on site including a grounds
beautification project in order to give

back to Arc for their generous offer of free
programming space.

Funding Received 2013/14: $5,000
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