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Trusted life source for generations

 Working Together  
to Save Water  

Stage 3 Water Shortage 
Emergency

The City of Ventura requests your 
cooperation during this drought.  As 
a reminder, the following activities are 
prohibited and are considered a violation 
of the City’s Water Waste Ordinance as 
specified in the Municipal Code Section 
22.170.010

• Do not allow water to run and be 
wasted during outdoor use

• Limit the use of potable water irrigation 
systems to two days per week

• Do not allow leaks to persist for more 
than 48 hours

• Do not use a handheld hose without an 
automatic shutoff nozzle

• Do not operate fountains unless the 
water is recirculating

• Do not wash or hose down hardscape 
surfaces such as driveways and sidewalks

• Restaurant water service is by customer 
request only

• Do not knowingly waste water in  
any way

A violation of this ordinance may lead to a 
penalty on your water bill.

IMPORTANT CUSTOMER 
INFORMATION

Proposed Water Shortage 
Drought Rates

— BE INFORMED —

SHARE: 

LEARN: Attend a Town Hall Informational 
Meeting on April 29 at 6 pm at the  
City Sanjon Maintenance Yard,  
336 Sanjon Road, Ventura.

ATTEND: The Public Hearing for the 
proposed water rate increases is on  
June 8, 2015 at 6 pm in the City Council 
chambers, 501 Poli Street, Ventura.

WATCH: Tune into CAPS-TV Channel 
15 on June 8, 2015 to the watch the City 
Council meeting or view the meeting live at 
www.cityofventura.net/video.

LISTEN: Interested in a presentation by 
Ventura Water staff about the proposed 
rates and our water and wastewater 
infrastructure? Contact  
slopez@venturawater.net.

QUESTIONS: Contact Customer Care 
at myvtawater@cityofventura.net or  
(805) 667-6500.
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NOTICE REGARDING SETTING OF WATER SHORTAGE RATES
What is a water shortage?  There is no precise, universally accepted definition of what constitutes a “water shortage,” but it is generally defined as 
a prolonged period of below-average rainfall that results in impacts to people, agriculture or the environment.  Water shortages are also caused by 
natural disasters such as earthquakes and wild fires, as well as by terrorism and major infrastructure operational failures.  Whatever the cause, when 
water supplies are not adequate to meet water demands, we are faced with a water shortage.  The City of Ventura declared a Water Shortage 
Emergency on September 22, 2014 due to California’s historic drought and dwindling local water supplies.  The worsening drought conditions and 
the impact on Ventura’s local water sources have necessitated mandatory conservation measures to decrease overall water usage to match available 
supply.  A four-year rate increase was adopted by the City of Ventura on May 19, 2014 becoming effective July 1, 2014 and each succeeding year 
through 2017.  In an effort to properly steward our precious resources, the City of Ventura hereby gives notice of its intent to implement Water 
Shortage Rates as we move through the various water shortage stages to prioritize water conservation and ensure full water revenue loss recovery.  
Raftelis Financial Consultants prepared the Water Shortage Rate Study in conjunction with the recommendations of the Water Shortage Task Force 
appointed by City Council.  Recommendations were prepared and delivered to Ventura City Council on March 9, 2015.  All information about this 
public process is available at www.cityofventura.net/water/committee.      
The Water Shortage Rate Study and the 2014 Cost of Service Study are available at www.cityofventura.net/water/rates and may be reviewed at the 
Ventura City Clerk’s office at 501 Poli Street (Room 204), during published business hours.   This notice and a written protest form are available 
at www.cityofventura.net/water/rates and at the Ventura City Clerk’s office, as noted above.

Dear Customer,
 As California enters the fourth year of drought, Ventura Water is thankful to all customers who have answered the call to conserve.  In 
a prolonged drought, more steps need to be taken in order for the City to meet customer’s water demands.  In response, the City em-
barked on a citizen driven Task Force initiative to explore how to achieve mandatory conservation in various stages of water shortage 
events.  A water shortage event ranges from natural disasters to prolonged operational interruptions.  The thirteen appointed Task Force 
members diligently evaluated all the options with the assistance of a consultant.  One outcome of this process was a proposed rate struc-
ture for five of the six stages of a water shortage event.  Currently, the City is in a Water Shortage Event Stage 3 (20% reduction).  If the 
City Council approves the recommended rates on June 8, 2015, the rates would become effective September 1, 2015 without proration.  
Bills generated between July 1 and August 31, 2015 will compare for customers how the new water shortage rates will be applied to their 
current usage.  We must make conservation a new lifestyle!  

 If you follow the two-day-per-week outdoor watering restriction, you should continue to move closer to achieving the 20% reduction 
goal.  If you want to know more about how to conserve water in and around your home or business, please call and schedule a water 
conservation survey at 805-667-6500.  Thank you for partnering with us to make water conservation a lifestyle for future generations!

                   Shana Epstein, General Manager

 

Will the water shortage rate apply to all charges?
The water shortage rate only applies to the volume of 
water used.  The adopted rates still apply to the fixed bi-
monthly meter charge and wastewater charge. 

—  P U B L I C  H E A R I N G  —
The Ventura City Council welcomes your input during a public hearing to consider the proposed water shortage rates 

that will be held at the following place and time:

City Council Chambers–501 Poli Street, Ventura, California
June 8, 2015 at 6 pm

If you wish to protest the proposed charges, you must do so in writing prior to the close of the Public Hearing.  Either the owner of 
the parcel or the person receiving the service for which the fee is charged may submit a written protest, but only one protest per 
parcel will be counted as provided by Government Code Section 53755(b).  Written protests must be received at the Ventura City 
Clerk’s Office at 501 Poli Street (Room 204), Ventura, California  93002-0099 prior to the Public Hearing, or at the hearing.  Faxed, 
emailed, or photocopied protests will not be counted.  
A written protest must include all of the following: (1) A statement that you protest the increase in charge(s), (2) Name of the 
record owner or customer of record who is submitting the protest, (3) Identification by street address or utility account number of 
the parcel with respect to which the protest is made and (4) Original signature and legibly printed name of the record owner or 
customer of record who is submitting the protest.  A rate protest form is available at www.cityofventura.net/water/rates or at the 
City Clerk’s office.  Oral comments at the public hearing are welcome, but will not qualify as a formal protest.  If the City Council 
receives valid written protests from a majority of Ventura Water customers, the proposed rate changes will not be adopted.

How Will The Proposed Rates Affect Me?

Table E below compares FY 2015-2016 water customers with 
adopted rates and average usage to Stage 3 water shortage 
rates and usage.

The staged reductions in water use ask all customer classes to reduce their outdoor water use.  This means a smaller reduction in total 
use for classes which have substantial indoor water use.  Currently, typical Single Family Residential customers use an average of 21 HCF 
on a bi-monthly basis and incur a bi-monthly water bill of $86.33.  Under Stage 3 Water Shortage Rates, these same customers would 
face a bill of $108.53 (an increase of $22.20), if they do not reduce water usage.  It is important to note that the customer impacts will 
increase in Stages 4 through 6.

Single Family Home - Current Usage Example (21 HCF or 15,708 Gals.)-vs-Stage 3 at 20% Mandatory Cutback (17 HCF or 12,716 Gals.) 

Bi-Monthly Sample - Water Bill Comparison With FY 2015-2016 Adopted Rates TABLE E

Water Volume $57.05  $79.25  $22.20  $57.05  $0.00 
Fixed Service Charge $29.28  $29.28  $0.00  $29.28  $0.00 
Total Bi-Monthly Bill $86.33  $108.53  $22.20  $86.33  $0.00 
Assumes 3/4” meter

Water Volume $340.50  $440.50  $100.00  $296.20  ($44.30)
Fixed Service Charge $127.29  $127.29  $0.00  $127.29  $0.00 
Total Bi-Monthly Bill $467.79  $567.79  $100.00  $423.49  ($44.30)
Assumes 2” meter

Water Volume $216.30  $252.70  $36.40  $227.43  $11.13 
Fixed Service Charge $44.36  $44.36  $0.00  $44.36  $0.00 
Total Bi-Monthly Bill $260.66  $297.06  $36.40  $271.79  $11.13  
Assumes 1” meter

Multi-Family Dwelling (10 Units)-Current Usage Example (130 HCF or 97,240 Gals.)-vs-Stage 3 at 20% Mandatory Cutback (104 HCF or 77,792 Gals.) 

Non-residential: Domestic - Current Usage Example (70 HCF or 52,360 Gals.)-vs-Stage 3 at 10% Mandatory Cutback (63 HCF or 47,124 Gals.)

Current Rate-No 
Water Reduction

Current Rate-No 
Water Reduction

Current Rate-No 
Water Reduction

Water Shortage 
Rate - No Water 

Reduction

Water Shortage 
Rate - No Water 

Reduction

Water Shortage 
Rate - No Water 

Reduction

Difference to 
Current Rate - No 
Water Reduction

Difference to 
Current Rate - No 
Water Reduction

Difference to 
Current Rate - No 
Water Reduction

Water Shortage 
Rate - With 20% 
Water Reduction

Water Shortage 
Rate - With 20% 
Water Reduction

Water Shortage 
Rate - With 10% 
Water Reduction

Difference to 
Current Rate with 

 20% Water  
Reduction

Difference to 
Current Rate with 

20% Water  
Reduction

Difference to 
Current Rate with 

10% Water  
Reduction



Could rates go up with excess water use?

In 2012, the City Council approved changes to the 
Municipal Code that allows specific third party costs 
to be passed through directly to customers.  If the City 
incurs penalty charges from Fox Canyon Groundwater 
Management Agency, United Water Conservation 
District and/or Casitas Municipal Water District, the City 
will pass on these additional charges to all customers 
except residential water shortage Tier 1.  If this becomes 
necessary, customers will receive a 30-day notice  
before surcharges are applied.

Cutbacks other than the stages identified will be 
prorated linearly.

Proposed  
Water Shortage                     
Tier Structure

TABLE C

Water Shortage Stages TABLE B

   Overall
 Stage Type Conservation 
   Cutback

 Stage 1 Voluntary 10%
 Stage 2 Mandatory 10%
 Stage 3 Mandatory 20%
 Stage 4 Mandatory 30%
 Stage 5 Mandatory 40%
 Stage 6 Mandatory 50%

What are the Current Adopted Rates?

Table A reflects the adopted water rates for the next three years.

Why Water Shortage Rates? Proposed Rates for FY 2015-16, FY 2016-17, and FY 2017-18 By Stages

Why Modify the 
Tier Structure?

The goals of the water shortage rates are: 
• Lifeline usage will be minimally impacted by higher 

rates;
• Outdoor irrigation is considered discretionary and 

subject to higher conservation targets;
• For Non-Residential customers with a separate 

irrigation meter, a new rate will be applied to the 
irrigation water usage; and

• Non-residential usage that is considered to be 
essential indoor usage has half the overall target for 
conservation.

As local water supplies continued to decline, the City 
Council quickly responded to impaired conditions by 
declaring a Stage 3 Water Shortage Emergency.  To 
ensure full revenue loss recovery, the rates will be 
increased for each stage of mandatory conservation.

What are the Water Shortage Stages?

On July 21, 2014, the City Council approved a 
13-member citizen Water Shortage Task Force, 
which provided extensive policy considerations to 
the Water Shortage Event Contingency Plan.  This 
included identification of water shortage stages 
spanning from advisory (10% voluntary) to critical 
(50% mandatory) water reduction targets for 
various user groups. (Table B)

The existing residential Tier 1 
will be divided into two tiers, 
to protect water usage at the 
lowest level to reflect minimum 
needs for health and sanitation.   
The new Tier 1 or lifeline usage 
remains unchanged in all water 
shortage stages for all customers, 
and will not be impacted by 
increased water shortage rates.  
Existing Tiers 2 and 3 will become 
new Tiers 3 and 4. (Table C)

Adopted Bi-Monthly 
Water Service Charge  

and Volume Rates

TABLE A

Proposed Water  
Shortage Rates  

FY  
2015-2016

Effective 

Proposed Water Shortage Rates - By StagesFY 15-16

 FY 15-16 FY 16-17 FY 17-18
 July 1, 2015 July 1, 2016 July 1, 2017

 Adopted Rate Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Fixed Bi-Monthly Service Charge by Meter Size  
3/4” $29.28  $31.41  $33.69 
1” $44.36  $47.58  $51.03 
1 1/2” $82.05  $88.00  $94.38 
2” $127.29  $136.52  $146.42 
3” $270.52  $290.14  $311.18 
4” $481.61  $516.53  $553.98 
6” $986.70  $1,058.24  $1,134.97 
8” $1,815.97  $1,947.63  $2,088.84 
10” $2,871.40  $3,079.58  $3,302.85 
12” $3,776.05  $4,049.82  $4,343.44
Fixed Bi-Monthly Fireline Charge by Meter Size  
1” Ubranch $7.63  $8.19  $8.79 
1” $7.63  $8.19  $8.79 
1 1/2” $7.63  $8.19  $8.79 
2” $7.63  $8.19  $8.79 
3” $22.15  $23.76  $25.49 
4” $47.19  $50.62  $54.29 
6” $137.08  $147.02  $157.68 
8” $292.11  $313.29  $336.01 
10” $525.31  $563.40  $604.25 
12” $848.52  $910.04  $976.02   
Volume Rates ($ per HCF)*  
Single Family Residential
 Tier 1 0 to 14 $2.40  $2.58  $2.77 
 Tier 2 15 to 30 $3.35  $3.60  $3.87 
 Tier 3 >30 $5.66  $6.08  $6.53 
Multi-Family Residential    
 Tier 1 0 to 10 $2.40  $2.58  $2.77 
 Tier 2 11 to 16 $3.35  $3.60  $3.87 
 Tier 3 >16 $5.66  $6.08  $6.53 
Non-Residential $3.09  $3.32  $3.57 
Institutional/Interruptible Rate $2.39  $2.57  $2.76 
Reclaimed Water $0.82  $0.88  $0.95 
Untreated Water $2.49  $2.68  $2.88 
Outside City Rates Add $0.60/hcf Add $0.60/hcf Add $0.60/hcf
*HCF (hundred cubic feet) = 748 gallons

Single Family Residential Bi-Monthly Tiers, HCF   
 Tier 1 0 to 6 2.40  2.40   2.40   2.40   2.40   2.40 
 Tier 2 7 to 14 2.40  2.70   3.25   3.49   4.09   5.04 
 Tier 3 15 to 30 3.35  4.00   5.55   6.99   9.99   16.99 
 Tier 4 >30 5.66  6.70   8.35   12.29   26.39   49.24 
Multi-Family Residential Bi-Monthly Tiers, HCF
 Tier 1 0 to 6 2.40  2.40   2.40   2.40   2.40   2.40 
 Tier 2 7 to 10 2.40  2.70   3.25   3.49   4.09   5.04 
 Tier 3 11 to 16 3.35  4.00   5.55   6.99   9.99   16.99 
 Tier 4 >16 5.66  6.70   8.35   12.29   26.39   49.24 
Non-Residential  3.09  3.44   3.61   3.71   3.92   4.03 
Non-Residential Irrigation  3.09  3.68   4.93   6.58   11.30   20.51 
Institutional/Interruptible Rate  2.39  2.85   3.85   4.86   6.89   11.86 
Untreated Water Rate  2.49 2.97 4.01 5.06 7.17 12.36

  Single Family Residential 
  Current HCF Proposed HCF
 Tier 1 0 to 14 0 to 6
 Tier 2 15 to 30 7 to 14
 Tier 3 >30 15 to 30
 Tier 4  >30
  Multi-Family Residential  
  Current HCF Proposed HCF
 Tier 1 0 to 10 0 to 6
 Tier 2 11 to 16 7 to 10
 Tier 3 >16 11 to 16
 Tier 4  >16
 *HCF (hundred cubic feet)=748 gallons

 We are presently in a Stage 3 drought; if the drought worsens, the City Council can declare a Stage 4 drought requiring the 
current 20% reduction to grow to a 30% reduction.  These stages reach through Stage 6, which will require a 50% reduction in 
water use.

Proposed Water  
Shortage Rates  

FY  
2016-2017

Proposed Water Shortage Rates - By StagesFY 16-17

 Adopted Rate Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Single Family Residential Bi-Monthly Tiers, HCF 
 Tier 1 0 to 6 2.58  2.58   2.58   2.58   2.58   2.58 
 Tier 2 7 to 14 2.58  2.90   3.50   3.75   4.40   5.42 
 Tier 3 15 to 30 3.60  4.30   5.97   7.51   10.74   18.26 
 Tier 4 >30 6.08  7.20   8.97   13.21   28.35   52.90  
Multi-Family Residential Bi-Monthly Tiers, HCF
 Tier 1 0 to 6 2.58  2.58   2.58   2.58   2.58   2.58 
 Tier 2 7 to 10 2.58  2.90   3.50   3.75   4.40   5.42 
 Tier 3 11 to 16 3.60  4.30   5.97   7.51   10.74   18.26 
 Tier 4 >16 6.08  7.20   8.97   13.21   28.35   52.90 
Non-Residential  3.32  3.70   3.88   3.99   4.21   4.33 
Non-Residential Irrigation  3.32  3.95   5.30   7.07   12.14   22.04 
Institutional/Interruptible Rate  2.57  3.07   4.14   5.23   7.41   12.75 
Untreated Water Rate  2.68  3.20   4.32   5.45   7.72   13.30 

Proposed Water  
Shortage Rates  

FY  
2017-2018

Proposed Water Shortage Rates - By StagesFY 17-18

 Adopted Rate Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Single Family Residential Bi-Monthly Tiers, HCF    
 Tier 1 0 to 6 2.77  2.77   2.77   2.77   2.77   2.77 
 Tier 2 7 to 14 2.77  3.12   3.75   4.03   4.72   5.82 
 Tier 3 15 to 30 3.87  4.62   6.41   8.08   11.54   19.63 
 Tier 4 >30 6.53  7.73   9.64   14.18   30.45   56.81   
Multi-Family Residential  Bi-Monthly Tiers, HCF
 Tier 1 0 to 6 2.77  2.77   2.77   2.77   2.77   2.77 
 Tier 2 7 to 10 2.77  3.12   3.75   4.03   4.72   5.82 
 Tier 3 11 to 16 3.87  4.62   6.41   8.08   11.54   19.63 
 Tier 4 >16 6.53  7.73   9.64   14.18   30.45   56.81 
Non-Residential  3.57  3.98   4.17   4.29   4.53   4.66 
Non-Residential Irrigation  3.57  4.25   5.70   7.60   13.06   23.70 
Institutional/Interruptible Rate  2.76  3.29   4.45   5.61   7.96   13.70 
Untreated Water Rate  2.88  3.44   4.64   5.86   8.29   14.30  



Could rates go up with excess water use?

In 2012, the City Council approved changes to the 
Municipal Code that allows specific third party costs 
to be passed through directly to customers.  If the City 
incurs penalty charges from Fox Canyon Groundwater 
Management Agency, United Water Conservation 
District and/or Casitas Municipal Water District, the City 
will pass on these additional charges to all customers 
except residential water shortage Tier 1.  If this becomes 
necessary, customers will receive a 30-day notice  
before surcharges are applied.

Cutbacks other than the stages identified will be 
prorated linearly.

Proposed  
Water Shortage                     
Tier Structure

TABLE C

Water Shortage Stages TABLE B

   Overall
 Stage Type Conservation 
   Cutback

 Stage 1 Voluntary 10%
 Stage 2 Mandatory 10%
 Stage 3 Mandatory 20%
 Stage 4 Mandatory 30%
 Stage 5 Mandatory 40%
 Stage 6 Mandatory 50%

What are the Current Adopted Rates?

Table A reflects the adopted water rates for the next three years.

Why Water Shortage Rates? Proposed Rates for FY 2015-16, FY 2016-17, and FY 2017-18 By Stages

Why Modify the 
Tier Structure?

The goals of the water shortage rates are: 
• Lifeline usage will be minimally impacted by higher 

rates;
• Outdoor irrigation is considered discretionary and 

subject to higher conservation targets;
• For Non-Residential customers with a separate 

irrigation meter, a new rate will be applied to the 
irrigation water usage; and

• Non-residential usage that is considered to be 
essential indoor usage has half the overall target for 
conservation.

As local water supplies continued to decline, the City 
Council quickly responded to impaired conditions by 
declaring a Stage 3 Water Shortage Emergency.  To 
ensure full revenue loss recovery, the rates will be 
increased for each stage of mandatory conservation.

What are the Water Shortage Stages?

On July 21, 2014, the City Council approved a 
13-member citizen Water Shortage Task Force, 
which provided extensive policy considerations to 
the Water Shortage Event Contingency Plan.  This 
included identification of water shortage stages 
spanning from advisory (10% voluntary) to critical 
(50% mandatory) water reduction targets for 
various user groups. (Table B)

The existing residential Tier 1 
will be divided into two tiers, 
to protect water usage at the 
lowest level to reflect minimum 
needs for health and sanitation.   
The new Tier 1 or lifeline usage 
remains unchanged in all water 
shortage stages for all customers, 
and will not be impacted by 
increased water shortage rates.  
Existing Tiers 2 and 3 will become 
new Tiers 3 and 4. (Table C)

Adopted Bi-Monthly 
Water Service Charge  

and Volume Rates

TABLE A

Proposed Water  
Shortage Rates  

FY  
2015-2016

Effective 

Proposed Water Shortage Rates - By StagesFY 15-16

 FY 15-16 FY 16-17 FY 17-18
 July 1, 2015 July 1, 2016 July 1, 2017

 Adopted Rate Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Fixed Bi-Monthly Service Charge by Meter Size  
3/4” $29.28  $31.41  $33.69 
1” $44.36  $47.58  $51.03 
1 1/2” $82.05  $88.00  $94.38 
2” $127.29  $136.52  $146.42 
3” $270.52  $290.14  $311.18 
4” $481.61  $516.53  $553.98 
6” $986.70  $1,058.24  $1,134.97 
8” $1,815.97  $1,947.63  $2,088.84 
10” $2,871.40  $3,079.58  $3,302.85 
12” $3,776.05  $4,049.82  $4,343.44
Fixed Bi-Monthly Fireline Charge by Meter Size  
1” Ubranch $7.63  $8.19  $8.79 
1” $7.63  $8.19  $8.79 
1 1/2” $7.63  $8.19  $8.79 
2” $7.63  $8.19  $8.79 
3” $22.15  $23.76  $25.49 
4” $47.19  $50.62  $54.29 
6” $137.08  $147.02  $157.68 
8” $292.11  $313.29  $336.01 
10” $525.31  $563.40  $604.25 
12” $848.52  $910.04  $976.02   
Volume Rates ($ per HCF)*  
Single Family Residential
 Tier 1 0 to 14 $2.40  $2.58  $2.77 
 Tier 2 15 to 30 $3.35  $3.60  $3.87 
 Tier 3 >30 $5.66  $6.08  $6.53 
Multi-Family Residential    
 Tier 1 0 to 10 $2.40  $2.58  $2.77 
 Tier 2 11 to 16 $3.35  $3.60  $3.87 
 Tier 3 >16 $5.66  $6.08  $6.53 
Non-Residential $3.09  $3.32  $3.57 
Institutional/Interruptible Rate $2.39  $2.57  $2.76 
Reclaimed Water $0.82  $0.88  $0.95 
Untreated Water $2.49  $2.68  $2.88 
Outside City Rates Add $0.60/hcf Add $0.60/hcf Add $0.60/hcf
*HCF (hundred cubic feet) = 748 gallons

Single Family Residential Bi-Monthly Tiers, HCF   
 Tier 1 0 to 6 2.40  2.40   2.40   2.40   2.40   2.40 
 Tier 2 7 to 14 2.40  2.70   3.25   3.49   4.09   5.04 
 Tier 3 15 to 30 3.35  4.00   5.55   6.99   9.99   16.99 
 Tier 4 >30 5.66  6.70   8.35   12.29   26.39   49.24 
Multi-Family Residential Bi-Monthly Tiers, HCF
 Tier 1 0 to 6 2.40  2.40   2.40   2.40   2.40   2.40 
 Tier 2 7 to 10 2.40  2.70   3.25   3.49   4.09   5.04 
 Tier 3 11 to 16 3.35  4.00   5.55   6.99   9.99   16.99 
 Tier 4 >16 5.66  6.70   8.35   12.29   26.39   49.24 
Non-Residential  3.09  3.44   3.61   3.71   3.92   4.03 
Non-Residential Irrigation  3.09  3.68   4.93   6.58   11.30   20.51 
Institutional/Interruptible Rate  2.39  2.85   3.85   4.86   6.89   11.86 
Untreated Water Rate  2.49 2.97 4.01 5.06 7.17 12.36

  Single Family Residential 
  Current HCF Proposed HCF
 Tier 1 0 to 14 0 to 6
 Tier 2 15 to 30 7 to 14
 Tier 3 >30 15 to 30
 Tier 4  >30
  Multi-Family Residential  
  Current HCF Proposed HCF
 Tier 1 0 to 10 0 to 6
 Tier 2 11 to 16 7 to 10
 Tier 3 >16 11 to 16
 Tier 4  >16
 *HCF (hundred cubic feet)=748 gallons

 We are presently in a Stage 3 drought; if the drought worsens, the City Council can declare a Stage 4 drought requiring the 
current 20% reduction to grow to a 30% reduction.  These stages reach through Stage 6, which will require a 50% reduction in 
water use.

Proposed Water  
Shortage Rates  

FY  
2016-2017

Proposed Water Shortage Rates - By StagesFY 16-17

 Adopted Rate Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Single Family Residential Bi-Monthly Tiers, HCF 
 Tier 1 0 to 6 2.58  2.58   2.58   2.58   2.58   2.58 
 Tier 2 7 to 14 2.58  2.90   3.50   3.75   4.40   5.42 
 Tier 3 15 to 30 3.60  4.30   5.97   7.51   10.74   18.26 
 Tier 4 >30 6.08  7.20   8.97   13.21   28.35   52.90  
Multi-Family Residential Bi-Monthly Tiers, HCF
 Tier 1 0 to 6 2.58  2.58   2.58   2.58   2.58   2.58 
 Tier 2 7 to 10 2.58  2.90   3.50   3.75   4.40   5.42 
 Tier 3 11 to 16 3.60  4.30   5.97   7.51   10.74   18.26 
 Tier 4 >16 6.08  7.20   8.97   13.21   28.35   52.90 
Non-Residential  3.32  3.70   3.88   3.99   4.21   4.33 
Non-Residential Irrigation  3.32  3.95   5.30   7.07   12.14   22.04 
Institutional/Interruptible Rate  2.57  3.07   4.14   5.23   7.41   12.75 
Untreated Water Rate  2.68  3.20   4.32   5.45   7.72   13.30 

Proposed Water  
Shortage Rates  

FY  
2017-2018

Proposed Water Shortage Rates - By StagesFY 17-18

 Adopted Rate Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Single Family Residential Bi-Monthly Tiers, HCF    
 Tier 1 0 to 6 2.77  2.77   2.77   2.77   2.77   2.77 
 Tier 2 7 to 14 2.77  3.12   3.75   4.03   4.72   5.82 
 Tier 3 15 to 30 3.87  4.62   6.41   8.08   11.54   19.63 
 Tier 4 >30 6.53  7.73   9.64   14.18   30.45   56.81   
Multi-Family Residential  Bi-Monthly Tiers, HCF
 Tier 1 0 to 6 2.77  2.77   2.77   2.77   2.77   2.77 
 Tier 2 7 to 10 2.77  3.12   3.75   4.03   4.72   5.82 
 Tier 3 11 to 16 3.87  4.62   6.41   8.08   11.54   19.63 
 Tier 4 >16 6.53  7.73   9.64   14.18   30.45   56.81 
Non-Residential  3.57  3.98   4.17   4.29   4.53   4.66 
Non-Residential Irrigation  3.57  4.25   5.70   7.60   13.06   23.70 
Institutional/Interruptible Rate  2.76  3.29   4.45   5.61   7.96   13.70 
Untreated Water Rate  2.88  3.44   4.64   5.86   8.29   14.30  
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NOTICE REGARDING SETTING OF WATER SHORTAGE RATES
What is a water shortage?  There is no precise, universally accepted definition of what constitutes a “water shortage,” but it is generally defined as 
a prolonged period of below-average rainfall that results in impacts to people, agriculture or the environment.  Water shortages are also caused by 
natural disasters such as earthquakes and wild fires, as well as by terrorism and major infrastructure operational failures.  Whatever the cause, when 
water supplies are not adequate to meet water demands, we are faced with a water shortage.  The City of Ventura declared a Water Shortage 
Emergency on September 22, 2014 due to California’s historic drought and dwindling local water supplies.  The worsening drought conditions and 
the impact on Ventura’s local water sources have necessitated mandatory conservation measures to decrease overall water usage to match available 
supply.  A four-year rate increase was adopted by the City of Ventura on May 19, 2014 becoming effective July 1, 2014 and each succeeding year 
through 2017.  In an effort to properly steward our precious resources, the City of Ventura hereby gives notice of its intent to implement Water 
Shortage Rates as we move through the various water shortage stages to prioritize water conservation and ensure full water revenue loss recovery.  
Raftelis Financial Consultants prepared the Water Shortage Rate Study in conjunction with the recommendations of the Water Shortage Task Force 
appointed by City Council.  Recommendations were prepared and delivered to Ventura City Council on March 9, 2015.  All information about this 
public process is available at www.cityofventura.net/water/committee.      
The Water Shortage Rate Study and the 2014 Cost of Service Study are available at www.cityofventura.net/water/rates and may be reviewed at the 
Ventura City Clerk’s office at 501 Poli Street (Room 204), during published business hours.   This notice and a written protest form are available 
at www.cityofventura.net/water/rates and at the Ventura City Clerk’s office, as noted above.

Dear Customer,
 As California enters the fourth year of drought, Ventura Water is thankful to all customers who have answered the call to conserve.  In 
a prolonged drought, more steps need to be taken in order for the City to meet customer’s water demands.  In response, the City em-
barked on a citizen driven Task Force initiative to explore how to achieve mandatory conservation in various stages of water shortage 
events.  A water shortage event ranges from natural disasters to prolonged operational interruptions.  The thirteen appointed Task Force 
members diligently evaluated all the options with the assistance of a consultant.  One outcome of this process was a proposed rate struc-
ture for five of the six stages of a water shortage event.  Currently, the City is in a Water Shortage Event Stage 3 (20% reduction).  If the 
City Council approves the recommended rates on June 8, 2015, the rates would become effective September 1, 2015 without proration.  
Bills generated between July 1 and August 31, 2015 will compare for customers how the new water shortage rates will be applied to their 
current usage.  We must make conservation a new lifestyle!  

 If you follow the two-day-per-week outdoor watering restriction, you should continue to move closer to achieving the 20% reduction 
goal.  If you want to know more about how to conserve water in and around your home or business, please call and schedule a water 
conservation survey at 805-667-6500.  Thank you for partnering with us to make water conservation a lifestyle for future generations!

                   Shana Epstein, General Manager

 

Will the water shortage rate apply to all charges?
The water shortage rate only applies to the volume of 
water used.  The adopted rates still apply to the fixed bi-
monthly meter charge and wastewater charge. 

—  P U B L I C  H E A R I N G  —
The Ventura City Council welcomes your input during a public hearing to consider the proposed water shortage rates 

that will be held at the following place and time:

City Council Chambers–501 Poli Street, Ventura, California
June 8, 2015 at 6 pm

If you wish to protest the proposed charges, you must do so in writing prior to the close of the Public Hearing.  Either the owner of 
the parcel or the person receiving the service for which the fee is charged may submit a written protest, but only one protest per 
parcel will be counted as provided by Government Code Section 53755(b).  Written protests must be received at the Ventura City 
Clerk’s Office at 501 Poli Street (Room 204), Ventura, California  93002-0099 prior to the Public Hearing, or at the hearing.  Faxed, 
emailed, or photocopied protests will not be counted.  
A written protest must include all of the following: (1) A statement that you protest the increase in charge(s), (2) Name of the 
record owner or customer of record who is submitting the protest, (3) Identification by street address or utility account number of 
the parcel with respect to which the protest is made and (4) Original signature and legibly printed name of the record owner or 
customer of record who is submitting the protest.  A rate protest form is available at www.cityofventura.net/water/rates or at the 
City Clerk’s office.  Oral comments at the public hearing are welcome, but will not qualify as a formal protest.  If the City Council 
receives valid written protests from a majority of Ventura Water customers, the proposed rate changes will not be adopted.

How Will The Proposed Rates Affect Me?

Table E below compares FY 2015-2016 water customers with 
adopted rates and average usage to Stage 3 water shortage 
rates and usage.

The staged reductions in water use ask all customer classes to reduce their outdoor water use.  This means a smaller reduction in total 
use for classes which have substantial indoor water use.  Currently, typical Single Family Residential customers use an average of 21 HCF 
on a bi-monthly basis and incur a bi-monthly water bill of $86.33.  Under Stage 3 Water Shortage Rates, these same customers would 
face a bill of $108.53 (an increase of $22.20), if they do not reduce water usage.  It is important to note that the customer impacts will 
increase in Stages 4 through 6.

Single Family Home - Current Usage Example (21 HCF or 15,708 Gals.)-vs-Stage 3 at 20% Mandatory Cutback (17 HCF or 12,716 Gals.) 

Bi-Monthly Sample - Water Bill Comparison With FY 2015-2016 Adopted Rates TABLE E

Water Volume $57.05  $79.25  $22.20  $57.05  $0.00 
Fixed Service Charge $29.28  $29.28  $0.00  $29.28  $0.00 
Total Bi-Monthly Bill $86.33  $108.53  $22.20  $86.33  $0.00 
Assumes 3/4” meter

Water Volume $340.50  $440.50  $100.00  $296.20  ($44.30)
Fixed Service Charge $127.29  $127.29  $0.00  $127.29  $0.00 
Total Bi-Monthly Bill $467.79  $567.79  $100.00  $423.49  ($44.30)
Assumes 2” meter

Water Volume $216.30  $252.70  $36.40  $227.43  $11.13 
Fixed Service Charge $44.36  $44.36  $0.00  $44.36  $0.00 
Total Bi-Monthly Bill $260.66  $297.06  $36.40  $271.79  $11.13  
Assumes 1” meter

Multi-Family Dwelling (10 Units)-Current Usage Example (130 HCF or 97,240 Gals.)-vs-Stage 3 at 20% Mandatory Cutback (104 HCF or 77,792 Gals.) 

Non-residential: Domestic - Current Usage Example (70 HCF or 52,360 Gals.)-vs-Stage 3 at 10% Mandatory Cutback (63 HCF or 47,124 Gals.)

Current Rate-No 
Water Reduction

Current Rate-No 
Water Reduction

Current Rate-No 
Water Reduction

Water Shortage 
Rate - No Water 

Reduction

Water Shortage 
Rate - No Water 

Reduction

Water Shortage 
Rate - No Water 

Reduction

Difference to 
Current Rate - No 
Water Reduction

Difference to 
Current Rate - No 
Water Reduction

Difference to 
Current Rate - No 
Water Reduction

Water Shortage 
Rate - With 20% 
Water Reduction

Water Shortage 
Rate - With 20% 
Water Reduction

Water Shortage 
Rate - With 10% 
Water Reduction

Difference to 
Current Rate with 

 20% Water  
Reduction

Difference to 
Current Rate with 

20% Water  
Reduction

Difference to 
Current Rate with 

10% Water  
Reduction


