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	Date: 	April 1, 2016
	Agenda Item No.:	
	Council Action Date:	April 18, 2016


To:	Honorable Mayor and City Council

From:	Mark D. Watkins, City Manager
	Jeffrey Lambert, Community Development Director

Subject:	Community Homelessness Workshop 


RECOMMENDATIONS

It is recommended that the City Council:

a. Conduct the Community Homelessness Workshop (see Attachment A -  Homeless Data Materials/Posters),

b. Consider consensus items for follow up specific action by the City Council and other stakeholders; and 

c. Direct staff to return no later than the regular City Council meeting on June 13, 2016 to provide a status report on all workshop action items and to consider further City Council action.

	
COUNCIL PRIORITIES

This process supports the City Council’s goals of:

· Safe and Clean Public Places
· Core Services


PREVIOUS COUNCIL ACTION

On January 7, 2016, the Ventura City Council Homelessness Subcommittee considered staff’s recommendation for a homelessness workshop and provided direction on the format and preparation of this workshop. The subcommittee took action to commit to engaging the Ventura community in a workshop to address potential solutions and challenges facing the homeless and disenfranchised and those individuals and organizations that are interested in assisting those in need in the City of Ventura.

On Thursday September 24, 2015 the Ventura City Council Homelessness Subcommittee met in a special meeting at the EP Foster Library Elizabeth Topping Meeting Room. Agenda item number four titled: “Faith-Based Leaders Letter” contained the following recommendation; “review the June 23, 2015 letter (Attachment B) and engage community leaders in dialogue intended to…create real solutions that…change…realities for homeless and those facing poverty”.


SUMMARY

[bookmark: _GoBack]The community workshop is intended to be a comprehensive and inclusive dialogue between and among the many public and private social service agencies, faith-based, business groups, community advocates and public safety agencies that interface with each other and with the homeless and disenfranchised individuals on a daily basis. The workshop has been designed so that each of the entities can participate in activities and planning processes that will productively work toward creative solutions and/or enhanced programs and cooperation/collaboration.

Small diverse groups will work together to identify the opportunities, challenges, and barriers associated with moving an individual experiencing homelessness toward and into a permanent housing situation.


DISCUSSION

See attached Workshop Agenda (Attachment C).

Public Engagement

The City of Ventura is committed to convening a broad spectrum of the entire community for the purpose of having an open and candid dialogue about the successes, challenges and barriers associated with homelessness and vagrancy. To that end the City has hired a consultant to serve as a third party neutral facilitator to assist in working toward community driven solutions – and community driven leadership toward those agreed upon solutions.  

Ken Lee Consulting, LLC (KLC) has been hired by the City to facilitate this community workshop.  In preparation for the workshop, KLC held a series of pre-workshop interviews with a variety of stakeholder interest groups who are actively involved in homelessness programs, activities, or issues in the community, including representatives from the City, County, nonprofit service providers, faith-based organizations, business community, and other social service agencies and organizations.  In total, 35 stakeholders were interviewed individually or in groups to assist KLC in designing the format and content of the workshop.  The interviews were valuable and instructive to KLC in understanding who key stakeholders in the community are, what their roles and concerns are, what efforts have been successful in the past, and what topics are most critical for the workshop.  


Following the workshop, KLC will prepare a synthesis of the information and input collected at the workshop for distribution to the attendees.



Prepared by Peter Brown, Community Services Manager
For 


					
Jeffrey Lambert, AICP
Community Development Director


FORWARDED TO THE CITY COUNCIL


					
City Manager’s Office


ATTACHMENTS

A 	Homeless Data Materials/Posters	
B	Faith-Based Leaders Letter
C	Workshop Agenda
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