
2013-2018 ECONOMIC DEVELOPMENT STRATEGY 

Updated: June 2015

RESPONSIVE & EFFECTIVE GOVT
Item# Category Action Start-End Performance Indicators Comments

G1 marketing/comm Launch comprehensive marketing campaign highlighting 2015 Ongoing Launch of new economic development website 

Ventura as a strategic place to do business and and printed brochure, including inserts for target audiences/sectors,

promoting a business-friendly climate permit process guidelines (G2), who-do-I-call list, incentive and funding opps

G3 ombudsman Educate business groups on permit processes Ongoing Collaborate with Chamber to distribute information and serve as ombudsman revised

G4 policy/process Engage in regional economic development Ongoing Participate in EDC-VC Roundtables

strategies

G5 policy/process Provide consistent answers to customers while Ongoing Reduction in negative feedback revised

maintaining flexibility throughout development review process

G6 ombudsman Improve communications with other government Ongoing Outreach to Federal, State, and County permitting

agencies with which applicants interface agencies with which applicants interface

G7 policy/process Continue to stay engaged in Federal and State Ongoing Continued discussions with Federal and state level legislators, including GoBiz staff; revised

B79 legislative actions, programs and funding opps, such as GoBiz disseminate relevant information re: programs and funding to business community

G8 policy/process Align predicted development with available and Ongoing Annual report to Council that tracks dev and

predicted infrastructure to provide predictable infrastructure and maintains this alignment

and reliable development decision making

G9 ombudsman Convene quarterly meetings with frontline staff to Ongoing Quarterly meetings & improved communication

share information

G10 ombudsman Adopt administrative policies and procedures 2015 2016 Approval of AP&P

pertaining to customer service

G11 ombudsman Provide customer service training to staff who Ongoing Provide annual training workshop to frontline staff

interface with the public

G12 ombudsman Designate an ombudsperson(s) to assist businesses through Ongoing Completion of 20 business ombudsman activities per month revised

the permitting process in a timely manner

The 89 action items in this plan are categorized into six focus areas: Responsive/Effective Government (G), Tourism/Retail/Quality of Life (T), Healthcare/Biomedical (H), 

Manufacturing (M), Regional Ag/Food (AG), and Small Business/Entrepreneurship (B).  The tasks are also categorized into the following economic development categories

 in order to align with the work of the Economic Development Manager: marketing/communications, policy/process, ombudsman, placemaking, development, and research. 

An annual review of this plan will provide flexibility in allowing new economic development opportunities to be integrated into the strategy over the few years.

revised



RESPONSIVE & EFFECTIVE GOVT (cont)
Item# Category Action Start-End Performance Indicators Comments

G13 policy/process Review and improve the development review and permitting Ongoing Adoption of revised processes

G18 processes

G15 policy/process Track grants and pursue funding related to economic Ongoing Provide biannual report to ED Committee regarding funding opportunities revised

development pursued/obtained

G16 ombudsman Apply flexibility and nimbleness when processing Ongoing Reduction in negative feedback and delays 

applications in order to expedite permit processes

G17 policy/process Track sales tax data to identify strengths, weaknesses and opportunities Ongoing Quarterly sales tax reports submitted to ED Committee revised

G20 policy/process Explore opportunities for preparing workforce for 21st Ongoing Increased collaboration with WIB and promotion of WIB programming revised

Century jobs See B76

TOURISM, RETAIL, QOL
Item# Category Action Start-End Performance Indicators Comments

T19 placemaking Activate Fairgrounds and adjacent beach areas Ongoing Improved communication and increased collaboration with Fairgrounds

marketing/comm and cross-promote events

T23 placemaking Improve public restrooms at city parks and beaches 2015-2018 Implementation of Ambassador program; revised

Fund allocation and site selection for automated restroom stations

T25 placemaking Continue implementation of Safe and Clean 2013 Ongoing Increased positive feedback via the VCB

Initiative

T27 development Implement Focus Area 1 Strategy 2018 Consolidation of auto dealers to Focus Area One/Auto Center

T28 marketing/comm Implement Focus Area 1 Strategy 2015-2018 Creation of complementary, destination retail opportunities

T29 placemaking Implement Focus Area 1 Strategy 2016 Improved accessibility, visibility and circulation 

T30 placemaking Continue planning for Beach + Town, Oak Street Offramp and 2018 and beyond Secure funding; agreement with Caltrans and UP revised

California Pedestrian Bridge enhancements

T31 placemaking Improved streetscape amenities, parking plan and 2016 Creation of special district to allocate self-sustaining funding mechanism revised

supplementary clean and safe activities along South Seaward to enhance S. Seaward area (e.g., paid parking)

T34 placemaking Leverage arts and cultural programming as a tool for economic Ongoing Identify economic development opportunities in Arts and Culture Masterplan revised

development

T35 placemaking Create a pop-up program to temporarily fill 2015-Ongoing DVP to pilot program by partnering with property owners to showcase local art in revised

B77 vacant storefronts Downtown vacant storefronts; target: 2 storefronts per year



TOURISM, RETAIL, QOL
Item# Category Action Start-End Performance Indicators Comments

T37 placemaking Pursue placemaking enhancements in public spaces Ongoing Implementation of policy, streetscape improvement plan; license agreements revised

downtown in place

T38 development Pursue development of demand generators 2013 2018 Feasibility study completed

(i.e., conference center, sports program)

T40 marketing/comm Reach out to major tournaments and sporting 2014 Ongoing Increase in TOT as a result of

events sporting events

T41 policy/process Continue efforts for sports tourism through sports 2014 Ongoing Establish baseline in 2014 to set future goal for number of added in 2014 per VVCB

committee and VCLA regional steering committee sporting events (VVCB)

participation and RFP preparation

T42 marketing/comm Continue tourism and convention marketing 2014 Ongoing Increase TOT by 3% annually (VVCB) added in 2014 per VVCB

T43 marketing/comm Shop Local B2B Program promoted through Chamber 2014 Ongoing Raise from 60% to 65% (VVCB) added in 2014 per VVCB

T44 marketing/comm VVCB and City collaboration on group sales efforts 2014 Ongoing Welcome letters from Mayor (4 annually) to groups (VVCB) added in 2014 per VVCB

T45 marketing/comm Collaborate with Chamber and VVCB to pursue leads 2014 Ongoing Attraction of businesses/business relocation resulting from added in 2014 per VVCB

from group visits group sales (VVCB)

T46 development Publish Downtown Parking Masterplan; parking lot acquisition(s) and/or 2016 Evaluate city property, parking capacity, profitability, obtain added in 2015

disposition(s) to accommodate additional structure(s) and evaluate appraisals for site(s) to acquire, publish plan 

and development projects (respectively) to reassure private investors that DT dev is sustainable

T47 development Pursue market-driven stimuli to activate California Street beach 2016 Issue an RFP to obtain proposals for mixed use development added in 2015

promenade and strengthen connection between along beachfront and incorporate enhancements 

downtown and beach via private investment to adjacent public spaces

T48 development Support Patagonia's expansion downtown 2015-2016 Increased presence downtown; capitalize on opportunity to added in 2015

 leverage Patagonia brand as distinctly Venturan

T49 development Activate the Clock Tower Inn site 2016 TBD added in 2015

T51 development Secure Victoria Avenue’s identity as a prestigious 2017-2018 TBD added in 2015

 business corridor



HEALTHCARE & BIOMEDICAL
Item# Category Action Start-End Performance Indicators Comments

H42 development Develop parking plan for Medical District 2016 Adopted parking masterplan

H44 development Borchard/Virginia St. extension Unknown Unknown Remain in CIP as funded project

H45 placemaking Dedicated, self-sustaining funding source for streetscape improvements 2015-2017 Creation of special district - Wellness District revised

placemaking, marketing and commercial revitalization

H46 marketing Market Wellness District office space to complementary uses 2016-2018 In-flux of new office tenants and leases; façade improvements revised

H47 ombudsman Continue to partner with CMH to support development plans 2018 Former CMH occupied by complementary use

for former CMH building

H48 ombudsman Support Kaiser Permanente’s efforts to 2013 2015 KP commitment to location

development consolidate services in one location

MANUFACTURING
Item# Category Action Start-End Performance Indicators Comments

M49 ombudsman Conduct 12 business visitations per year Ongoing 12 manufacturing business visitations annually

M51 marketing Market regional PACE program Ongoing Incorporate PACE program information in business marketing materials

See G1

M56 marketing Produce and maintain manufacturing specific webpage 2015 Creation of manufacturing webpage

M57 marketing Attend one manufacturing trade show 2016 - 2018 Attendance at one manufacturing trade show per year

(repeated attendance to be determined post-event)

M58 research Proactively research emerging trends in Ongoing Be equipped with knowledge to capitalize on potential

high-tech manufacturing opportunities

M60 development Pursue development of Olivas industrial site(s) 2017-2018 Development Agreement(s) and lease deals in place added in 2015



REGIONAL AG & FOOD

Item# Category Action Start-End Performance Indicators Comments

AG60 development Support expansion of Ventura Harbor Ongoing Partner with Harbor to expand and diversify

ombudsman commercial fishery operations fisheries

AG61 ombudsman Reach out to farmers and food processers Ongoing Incorporate farms, ag, food production into business visitation program

regarding processing, office space, and other needs B70, M49

AG66 marketing Support branding efforts for Arundell food and wine production Ongoing VVCB to produce and distribute marketing materials that promote Arundell revised

as a hub for artisanal food and beverage production and connect the area with citywide

promotional efforts and events

ENTREPRENEURSHIP & SMALL BIZ GARDENING

Item# Category Action Start-End Performance Indicators Comments

B67 policy/process Work toward expanding broadband capacity Ongoing Implementation of policy and best practices revised

B68 ombudsman Provide networking opportunities for small businesses Ongoing Partner with Chamber to expand business visitation program revised

B69 policy/process Develop strategy to recalibrate V2TC and strategic property management Ongoing Implementation of plan and self-sufficient operations for incubator and 505 revised

plan for 505 building

B70 ombudsman Continue business visitation program at a rate of Ongoing Two business visitations per month (12-24 per 

two (2) per month year)

B72 ombudsman Provide loans through the Business Assistance Program Ongoing Continue to partner with EDCVC to provide businesses and entrepreneurs with 

one-on-one financial advising and loan consultations; continue to market the program

B73 policy/process Increase purchasing from local vendors for City-issued contracts 2016-2017 Encourage local purchasing by incorporating preference for local vendors in RFPs and

and services purchasing agreements (points system)

B74 ombudsman Continue to incubate (provide business development Ongoing Maintain V2TC/505 occupancy levels that cover facility and activity costs

resources to) tech entrepreneurs

B75 ombudsman Continue outreach to home-based businesses Ongoing One mailing per year

B76 ombudsman Partner with local institutions to create programs and events that Ongoing Strategic partnerships in place; Use of 505 for educational and revised

develop student entrepreneurs workforce development programming

B80 development Provide a wide range of housing to support new Ongoing Approval and development of a wide range of unit

job growth types, from workforce to exec housing



LONG-TERM GOALS

Item# Category Action Performance Indicators Comments

G14 ombudsman Allow online application submittals and payments Implementation of online forms and payment

G19 policy/process Explore opportunities to support early childhood education Policy guidelines promoting early childhood education

T21 placemaking, developmentComplete Harbor Wetlands project Project completion

T22 placemaking Activate 100-200 blocks of E. Main Continued collaboration with DVP and Museum to beautify streetscape and provide programming and events

T36 placemaking Leverage funding to help artists launch Increased funding (public and private) for arts programs and events

programming and events

T20 placemaking Collaborate with Port District to improve Adoption of long-range planning document (in conjunction with 

parking, circulation, and land use Sondermann Ring)

M53 development Annex and develop McGrath Specific Plan to increase Annexation of McGrath site

amount of flexible industrial space industrial space

M54 research Research infrastructure needs for R&D Adequate infrastructure in place 

development manufacturers 

AG62 policy/process Identify and consider removing regulatory barriers on Public outreach meetings and rezoning

roadside farm stands, farmworker housing, and recommendations to City Council

 food processing and distribution.

AG65 development Explore opportunities for permanent public market Develop workplan, budget, deleted in 2014

and structure by 2016

AG63 research Explore opportunities for cut flower distribution center Approval of center in city limits by 2018

policy/process distribution center

AG67 research Conduct  analysis of the regional agricultural Completed analysis and recommendations for next steps

and food value chain

B77 development Develop “Pop-Up” program to incubate start-ups Pilot program Downtown; Partner with DVP to connect with owners; 

and decrease vacancy rate See T35

B78 policy/process Provide incentives to upgrade vacant existing Funding source in place

office buildings

B81 policy/process Create an iHUB Regional partnerships in place



COMPLETED ITEMS

Item# Category Action Completed Performance Indicators Comments

G2 ombudsman Prepare and distribute permit process handouts, 2014 Updated handouts at public counters and

marketing/comm FAQs, and contact list, including explanations online

of permits and fees

 

T26 planning Implement Focus Area 1 Strategy 2014 Completion of Olivas Park Drive EIR/GPA/ZC

T32 policy/process Revise zoning and streamline permit processes 2014 Recommendations to City Council 

to increase activity in parks

T33 policy/process Increase efforts to attract filming 2015 Adoption of Film Ordinance and

creation of regional film coalition 

 

T39 policy/process Partner with key organizations to develop a 2014 Creation of committee/commission

sports committee/commission to attract and

enhance sporting events.

T24 marketing Launch Shop Local campaign 2014 Implementation of multi-media promotional campaign; assigned funding source program terminated

See T43 for campaign; mechanism in place to correlate campaign with increased sales

H41 policy/process Partner with CMH to facilitate the Urban Land 2013 Complete ULI Technical

Institute Technical Advisory Panel to explore Advisory Panel 

how best to maximize the medical district.

H43 development Build a parking structure near Brent St. and 2015 Secured funding source

Cabrillo Dr. to support redevelopment of the

Medical District area.

M50 research Evaluate the adequacy Citywide of 2015 Evaluation complete; M50 evaluation reveals that zoning does 

available and well suited industrial zones not restrict industrial dev, lack of available space does, 

coupled with strong nearby competition (Note: M52, a nearly identical action item was deleted) 

AG64 development Lease 87-acre site 2015  Signed lease


